EKOEZH AZIOAOIMHZHZ

1. TENIKA ZTOIXEIA

1.1 Zroixeia Ailaywviopou

Ap1Opog Alaywviopou: YOYN 1/2022

TitAog Alaywviopou: Digital Transformation of the Cyprus Shipping Deputy Ministry.
MpoitroAoyiopdg: €3.350.000

Avabérouoca Apxn: Youtroupyeio NauTtiAiag

Eidog Aladikaciag: Avoixt Aiadikacia

Hugpopnvia pokipuéng: 21/01/2022

Huepopnvia ARgng mrpobeopiag utrofoAng mpoo@opwyv: 28/03/2022 kai wpa
13:00.

1.2 Apuoddio Opyavo AgioAdynong

—  Amégaon ouykpotnong Appodiou Opydvou: Emtpotr AZioAdynaong — eTIOTOAEG
Av. Tevikrig AieuBovtpiag Y@utroupyeiou NauTtiAiag nuepopnviag 10/02/2022 kai
14/02/2022 kai Aieubuvrpiag Tunpatog Ymnpeoiwv MANpo@opikAG nuepopnviag
23/3/2022 ka1 5/4/2022.

ZuvrovioTig Appodiou Opydvou: MixdAng Mdpkou, Aemoupyds NautiAiag,
Youtroupyeio NauTiAiag

MéAn Appodiou Opydvou:

Xpiotog Atahiaviig, Av. EmBewpntrg MAoiwv, YmetBuvog E.A., Y@. NauTiAiag

Xpiot6dourog MEAN, Av. Aeitoupyog NauTtidiag, Y. NauTiAiag (avTikataoTdenke ammd
. Kapoyidv)

Avtpn AnpnTpiou, Acitoupyog MAnpogopikng A", TuRpa Ytrnpeoiwv MANPo@opIKG

IepBavrt Kapoyidv, Aeitoupydg MNAnpogopiknig, Tufiua Ymnpeoiwyv MNMAnpo@opIkig (€16
avtikardoraon Tou Xpiotédouhou MEAN)

‘EAeva lMpokoTtriou, Acitoupydg NauTidiag A, Y¢. NauTiAiag
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1.3 YmoBAnb@eioeg NMpoogopég

Mo kdarw Tapouacidfovral ol UTTORANBEICEG TTPOCPOPES PE TNV CEIPA TTOU EPavidovTal
OTO NAEKTPOVIKO oUOTNUA ouvayng oupBdoswy eprocurement:

1. BAKER TILLY KLITOU

2. Center for Social Innovation (CSlI)
3. CELLOCKLTD

4. Intalio

5. EY Cyprus Advisory Services

6. Upcom EINE

7. NetU Consultants Ltd

8. NETCOMPANY INTRASOFT S A.
9. Abacogroup

Zuvnupéva utroBaAAeTal To MpakTikd Avoiypartog MNpoogopwyv. ZnueiwveTal 611 0
dlaywviopog TpoknpUxBnke kal S1eEdxOnke nAekTpoviIKA HEOWw TOu HAekTpoOviKoU
ZuoTtriparog Zuvayng Anpociwv ZupBdoswy. Adyw Tng @uUoNG Tou Alaywviopou, Ta
£yypaga tou diaywviopou Atav otnv AyyAikn yAwooa.

2. AIEYKPINHZEIZ

O1 evdiagepobpevol popeig uTréBaiav apiBud epwTnUATwy /oXoAiwyY / EI0NYHoEWY pEoa
a6 10 NAEKTPOVIKS cUaTNUA cUvayng dnuociwv cupBAoEwy, Ta OTTOIa ATTAVTABNKAV
amo Tov guvTovioTd Tng Mpoogopdg. Eixav emiong doBei SieukpIiviioeig Xwpig aitnua
TWV eVOIOPEPOPEVWY PopEwy atréd Tov ZuvtovioTr| TNG MNpoogopdc.

O1 oxeTIKEG BIEUKPIVATEIG ETTICUVATTITOVTAL.

3. EKOEZH MOIOTIKHZ ENIAOMHZ
3.1 Zuvavtnoeig

Ma v agioAdéynan Twv o Tavw TTPOCPOPWY TTPAYHATOTTOINBNKAV OKTW) CUVEDPIES
OTTWG PaiveTal GTOV 10 KATW TTivVaka.

A/A HMEPOMHNIA QPA TOMNOX OEMA
- AiBouoa Zuvedpidoswy,
| 2° 6poPOG. KTrpPIO levikr) evnuépwan, e€€Taon
1 4/04/2022 9:00 «YIOUPIS TOWER», mAnpoTtnTag/ mpoltrobéoswy
Tou Y@uTroupyeiou OUMMETOXNAG

NauTiAiag
(}@ﬁ QD &g g SeAisa 2 a6 14



2 6042022
3 7/04/2022
s | 14042022
5 27/04/2022

6 10/05/2022

7 17/05/2022

8  25/5/2022

o

3/6/2022

09:00

09:00

- 11:30

09:00

- 11:00

09:00

09:00

'AiBouoa Zuvedpidoswy,

2° dpoPog. KTripIO
«YIOUPIS TOWERY,
TOoU YQuTToupyeiou
Nautihiag
AiBouca Zuvedpldoewy,
2°5 OpoPOog. KTrpIO
«YIOUPIS TOWERY,
Tou YQuTtroupyeiou
NauTiAiag

AiBouoa Zuvedplidoewy,

2° 0poYog. KTNPIO
«YIOUPIS TOWERY,
ToU YQuTTOUpYEiOU
NauTiAiag

E&Eraon mAnpéTNTOG/
- TPOUTTOBETEWY CUUPETOXAG

Eg€raon wAnpétnTrag/
TTPOUTTOBECEWY CUUMETOXNG |

AgioAdynon Texvikwy
Mpooopwv

N ZUVEﬁpIdG‘F‘_wV‘? O

2° OpoYog. KTHPIO
«YIOUPIS TOWER»,
TOU YQuTTOUupyEiou
NauTiAiag

A&ioAdynon Texvikwy
Mpooopuv

AiBouca Zuvedpldoewy,

2° 6poPog. KTHPIO
«YIOUPIS TOWERY,
ToU Y@uTroupyeiou
NauTiAiag

39 6poPOG, KEVTPIKO

~ KTrjpio Y@uTroupyeiou

NauTiAiag

AloAdynon Texvikwv
lMNpoogopwv

'AiBouoa Zuvedpldoewy,

AgloAdynon Texvikwv
Mpoocgopwv

AiBouoa Zuvedpldoewy,

3% OPOPOG, KEVTPIKO

~ kTMpIo YouTIoupyeiou

NauTiAiag

%Aieouca 2ZUVeDPIGOEWY,
09:00

39 6poPog, KEVTPIKO
KTrip1o Y@utToupyeiou
NauTiAiag

E&Etaon Aleukpivijoswy

E&€raon Aleukpivijoewv

Zuvnupeva uttoBaAAovral Ta MpakTIKA Twv TTapaTTavw CUVAVTHOEWV.

3.2 MpokarapkTikni e§éTaon TANPOTNTAG TTPOTPOpwWY (Zuvedpia 1)

Ta péAn tng E.A. éAey€av Tnv TTANPOTATA TWV TTPOCPOPWY GO0V aPopd Ta EVTUTTA Kal
TOUG UTTOQOKEAOUG TTou ETTPETTE va UTTORBARBoUV wg TTpoBAETTOUV 01 OpOI TOU
dlaywviopou Kal Tnv UTrapén Twv amapaitnTwv OTOIXEIWV TTOU TTIOTOTTOIOUV TO
BIKdiwpa Tou eVOIaPEPOUEVOU OIKOVOMIKOU QopEa va UTTORAAE! TTpoo@opd.

2TV TTpWTn ouvedpia,

KATA TNV MEAETN TWV TIEPIEXOUEVWV TWV  QAKEAWV,

diamoTwenke 611 o MNMpoopopoddtng «8. NETCOMPANY - INTRASOFT S.A.» o
dnAwan Tou avépepe 0TI Ba xpnoipoTrololoe wg utTTepyoAdBo Tnv eTaipeia « Powersoft
Computer Solutions Ltd», Tng omoiag Emike@aArg Oikovopikdg AleuBuvTig gival o K.
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Xpiot6Sourog Marékkog. O k. Xp. MéAn apéowg ye Tn diatrioTwaon auTth dnAwoe oT
0 K. MaA£ékkog gival ouyyevig Tou (Trputog e§aBeAPOC) Kal we €K TOUTOU Ba TTPETTEN va
atmooupBei amd Tnv Emitpotrr AfioAdynong. H ocuvedpiaon TepuarioTnke pexpl Ty
avTikataoTacn Tou péhoug Tng E.A. Xp. MEAn.

Inig 5/05/2022 Sopiotnke wg PEAog TG E.A. og avmikatdotacn tou Xp. MEAn o
FepBavt  Kapoyidv, Acitoupyég [MAnpogopikrig Tou  TuApatog  YTnpeoiwy
MANPoOPOPIKAS.

3.3 'EAeyXo¢ TUTTIKWY TTpoiiTToBécewy cupperoxns (Zuvedpieg 2 kal 3 kal pEpog
TWvV cuvedpilwy 5, 6, 7, 8 ka1 9)

Ta péAn Tng E.A. Tpoxwpnoav otov £AEyX0 Twv TTPOUTTOBECEWY CUPUETOXNG TWV
TTPOGPOPWIV TWV EVVEXN OIKOVOUIKWY POPEWNV Ol OTT0iol UTTERakav TTPOCPOPd.

Ta péAn g E.A. éAcy€av Ta dikanoAoynTikd TTou 8a TpETel va TEpIAQUBavovTal oTov
@dkeAo «[MpoUmoBéoelg ZuppeToxfg» Twv TPooPepdviwy. EAEyxBnke n opdNn
UTTOOAR Kal TO TTEPIEXOHUEVO TWV TTIO KATW OIKAIOAOYNTIKWV,

¢ 'Eviumo 1: Eyyunmikr ETIOTOAR ZuppeTOXS

¢ Amobektikd Zuataong NouikoU [lpoowTtou (Og TeEpITTWONR TOU O
MpoogEpovTag ivat VOUIKS TTPOCWTTO)

e Zupgwvnmikd Kowvotrpaliag (o€ TEPITITWON TIOU O TTPOCQPEPOVTAS Eivai
Kovotrpagia)

¢ 'Evrumro 3: Tekpnpiwon OikovouikAg Kal XpnUAaTooiKovouIKig ETrapkeiag
o ‘Eviuto 4: Texpunpiwon Texvikwv kan ETrayyeApartikwy IKavoTATwy

o Biloypagika onpeiwpara Twv 6 Baoikwy Epmeipoyvwpdvwy (Key Experts) —
‘Evrumo 5.

‘Eviutro 6: BeBaiwon oxeTikd e TNV TpooTasia Twv epyalouévuy

AT TN peAéTn Twv dikaioAoynTikwv Trpoékuwe 6T o Npocpopodoteg (1) BAKER
TILLY KLITOU kai (9) Abacogroup 6ev utméBaiav ro ‘Evrutro 1: Eyyunmkri EmoToAR
2UHUETOXAG OUVTAYUEVO CUPGWva e Tn MOP®R Kar TIC odnyie¢ tou TrpédTutmou
eyypdaopou (Evrutro 1). Ta péAn g E.A. onueiwaav 6m 10 ‘Eviuto 1 €ival ouoiwdeg
fyypapo Tou OlaywvICUOU Kal atmapaitnto yia Tov £AEYXO EKTTANPWONG Twv
TTPOUTTOBEGEWV CUUHETOXIG TOU OIKOVOUIKOU (POpPEQ.

ATS TN pEAETN Twv BIKQIOAOYNTIKWY TIPOEKUYE €iONS 6Tl N Tpoo@opd Tou
MNpoogopoddrn (6) Upcom ENE dev wANpoi 116 TPOUTTOBECEIC CUMMETOXNAG AGYW TOU
om ol epmreipoyvwpoveg Key Experts 1, 3, 4 kai 5 dev wAnpoUv ta amaimoOueva yia n
Beon Toug, OTwg opifovial otnv Map. 6.4 (3) Tou Mépoug A Twv gyypdPwy TOU
diaywviopol.
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Ta péAn TG E.A. amopaoigav oud@uva OTi Ol TIPOTPOPEG:
(1) BAKER TILLY KLITOU,

(6) Upcom EMNE kai

(9) Abacogroup

Oev ptropoUyv va yivouv atrodekTEG DIOTI BEV KAAUTITOUV TIS TTPOUTTODETEIC CUMPETOXNS
KQ! WG €K TOUTOU atroppitrtovial, ol 8e Texvikoi PakeAol Toug dev 8a afiohoynBouv kal
Oikovopikoi dkeAor Toug dev Ba avoixTouv.

Taeupripara amo n HEAETN Twv SIKAICACYNTIKWY QUTWV KATAYPAPOVTA! AVAAUTIKG OTA
TPOKTIKG TNG 2" ka1 3" Zuvavtnong NG E.A.

3.3.1 AisukpIvigelg

KaTtd Tov £AEYX0 TWwV TUTTIKWY TTPOUTTOBECEWY CUMUETOXAS, {NTRBNKavY BIEUKPIVACEIS
yla TQ 1Mo KATWw Béuara;

3.3.1.1 MNpoogopodding (5): EY Cyprus Advisory Services

Ma 1o ‘Eviumo 14 ou agopd Tov Key Expert 4, dev £xe1 mpookopioTel amodeikTIKG
oTOIXEIO TO OToio va atrodeikvuel 6Tt o utroypdgovias k. Kevin Mallia, o omoiog
utTroypdeel wg Partner EY Malta, katéxer 6viweg tn 8éon auti kal dlvaral va
uttoypdyel eyypaga tng etaipeiag. H E.A. JATNOE kai éAQBE OXETIKA QTTOBEIKTIKG
OTOIXEia TCt OTToIA £yIvav ATTOBEKTA. Ta GXETIKA NAEKTPOVIKA UNvUPATa EMGUVATTTOVTAI
ata MpakTikd Twv GuUVavTACEWV.

3.3.1.2 Npoo@opodding (4): INTALIO

ZXETIKA We TNV Amaitnon og Eumeipia mou karaypdgeral oto ‘Evrutro 4, n E.A. Sev
Arav o B€on va JIEUKPIVIOEI av O CUYKEKPIUEVES BERQIWCEIS TTOU TPOCKOUIOTNKAV
QVTICTOIXOUOAV CTa €pya Tou gixav dnAwbei oT0 €viuTro QuTO (EKTOC ammd ia
TIEPITITWON OTNV OTToia W¢ avAadoX0g TOU CUYKEKPIMEVOU £pyou (aiveTal va gival n
etaipeia Ever Team xkai Ox1 n Intalio). Na auto 10 Adoyo n E.A. Jiirnoe amé Tov
Mpoo@opodoTtn TrepeTaipw CTOIXEIQ TTOU va aTmodEIKVUOUV TNV ETTITUXT CACOKANpWON
TWV £pywv Ta oTroia epIAapBdvovtar oto ‘Evrutro 4 Tmou €iXe KaTaBEcEl.

O mpocpopoddTng TTPOCGKOUICE TIGTOTIOINTIKA OAOKARPWONG £PYACIWV YId TA £pya 2
ka1 9 61w kataypdgovral oto Eviutro 4 Tou KaTéBeoe, OTa oTToia OUWG avapEpovTal
ws epyoAdBol Ta vopikd Tpéowta «Ever East Med» kai «Jeraisy Computer & Comm
Services» / «Everteam Global Services Limited» (Saudi Arabia) kai 6x1 n «INTALIO».
H E.A. amogdoioe 6Twg ¢nTrioel va TpoodiopioTei n oxeon TG «INTALIO» pe T1ig o
Tavw £TAIPEIEG TTPOCKOMIZOVTAS Ta KATAAANAC ATTOBEIKTIKG OTOIXEIO. Z€ ATTAvVINoN Tou
o NpoocpopoddTng kardBece oToIXEia PE TA omoia TTpocdiopifdTav n oXEon Twv
eTaIpEDV autwv pe TNy «INTALIO». Zuykekpiyéva, n «Everteam Global Services

; L=
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Cyprus Ltd» karéxel 10 100% vwyv petoxwv g «INTALIO», n omroia e tn ogipd g
givai n unrtpikf eTaipeia tng «Everteam Global Services Limited» pe €dpa tn Zaoudikni
ApaBia. O kupiog pétoxog omg etaipeieg «Everteam Global Services Cyprus Ltd»,
«Ever East Med» ka1 «EverTeam Software SAL» e Togootd TouAdyiotov 70% oe
KGOe yia, gival 10 id10 QUOIKS TTPOCWTTO.

H E.A. amogdoioe 671, agol o Tpoogopoddtng divaral va oTnpifeTai ae TPiToug
popeig aoxETwg Tou Seopou petadl Toug (ApBpo 63 Tou N.73(1)/2016), va {nTricel atmd
Tov [poo@opoddTn va TPOOKONIoE! yIa TouAdxioTov OUO ammd Ta £pya OTd OTIoiQ
avagepovral oto ‘Eviumo 4, 10 Eviumro 14 debviwg guptrAnpwiévo. . H ek Twy
uatépwy utroBoAr) Tou Evrimou 14 Sdvaral va mpayparotroindei epoécov dev
Bewpeital 6T KataoTpatnyei TIS Bacikég apxES Kal apopd IOToPIKG OToIXEId Ta oTroia
exouv dn utroBAnBei. Ta gnrolueva oTtoixeia UTTORARBNKAY WECW NAEKTPOVIKAC
aAAnAoypapiag otnv E.A. Tnv 1/06/2022, n omoia 1a ékave amodekTd.

EmmAéov, kar@ tn perérn tng Opddag Epyou Siamotwbnke 6m Tpia dropa Trou
avagpipovtal oe authv, ot G. F. (KE3}), A.S. (KE4) xat A. M. (Senior Developer) bev
Qaivetal va eival UTTdAANAol TS «INTALIO». H E.A. {Atnoe amd Tov Mpoogopodotn
va emBeBarwoel 6T Ta dropa auTd gival UTTGAANAOI TOU 1, o€ JIAQOPETIKI| TEPITITWON,
va TPOCKOUITE! TO CUHPWVNTIKG ouvepyaociag petaiu Toug. O MpoopopoddTne ot
atmavinon Tou dicukpivioe 6 1o éva amd Ta Tpia dropa (o A. M.) eivar uTrdAAnAoc Tou
EVW Yia Toug aAMoug Buo kartéBeoe OrAwon ouvepyacias. Ta oTtoixeia éyivav
amodexTd amd v E.A.

OAn n oxenki aAAnAoypaegia pe Toug MpoopopodoTeg TTou agopolcav SIEUKPIVIOEIS
TEPIYPRPETAI KQI ETOUVATITETAl OTA TIPAKTIKG TWV OXETIKWVY ouvedpiwov ¢ E.A., Ta
OTTOia ETMOUVATITOVTQL.

3.3.2 Mpoogopég Trou TTANpolv 1ig Tutmikég MpolTToBéceig ZUPHETOXIS

Me Bdon 1a mo Tdvw, o uToBANnBeioeg TTpooopég TTou TANpolaav Tig Tumkég
MpoUTtroBéoeig Zuppetoxrig kal o Texvikds Toug ddkerog agioAoyBnke givar or:

e Center for Social Innovation (CSI)
e CELLOCKLTD

¢ Intalio

e EY Cyprus Advisory Services

e NetU Consultants Ltd

e NETCOMPANY INTRASOFT SA.

3.4 AfioAdynon Texvikwy Mpoogopwyv (Zuvedpics 4, 5, 6 ka1 7)
H agiohoynon Twv Texvikwy PakéAwv Twv MNpooeopwyv £yive pécw Twv Eviimwy 7,
7A ka1 8, AapBavovrag utréyn Ta nrolyeva 6Trwe Teplypdgpovtal otny MNap. 8.3.2 Tou
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Mépoug A Twv eyypdpwy Tou Aldywviopol kal BACEl Twv Kpitnpiwv agiocAdynong
o6Tmwg kataypdgovral oto ‘Eviumo 10 - Mivakag Kpirnpiwv A§ioAdynong.

To k@Be péhog g E.A. peAétnoe Ttoug Texvikou¢ Pakéhoug Gowv Npoopopov
TAnpovoav 1ig Tumikég MNpoUTToBLoeig Tupperoxnig. Kard Tig cuvedpiGaeig yia Tnv
afloAdynan Twv TEXVIKWV TTPOCPOPWYV EYIVE avTaAlayn amoWewv PETAEU Twv PEAWV
¢ E.A. ka1 ouATNon wg TPOG TO TTEPIEXOUEVO TNG KGBE TTpoopopds EexwpioTd. Ta
YEVIKA OXOAIQ TTOU a@opoUv Tnv TEXVIKA Tpdtacn Tou kdBe Mpoo@opodotn kai
UI0BeTrBNKav atré 6Aa Ta péAn TG E.A. TTapouaiadovial OTIC Mo KATw Tapaypaeoug.

3.41 CENTER FOR SOCIAL INNOVATION (CSI)

O MMpoogopodéTng €xel KATABEOEl pId OXETIKA  EMYPGUMOTIK KAl HEPIKWG
TeEKPNpiwpEvn Texvikn MNpdrtaon. Aev €yive CWOTH eXTIUNGN TWY XPOVOSIAYPANHATWY
Kal 0 apiBpég Twv eptreipoyvwudvwy TTou amaprifouv tnv Opdada ‘Epyou Kpivera
TOAU TTEPIOPITUEVOC.

3.4.1.1 Opdda Kpitnpiwy A:

3.4.1.1.1 Karavonon twv ATTaiTAoEwY TnG ZUupaocng

MeydAo pEpog Tou KelpEvou £xel avTiypagei atrd Ta Keipeva Tou diaywviapold (ANNEX
II-Terms of References). Karaypdgovrail yevikd oxO0AIa wg TPog Ta Kpioiua Bépara
TTou Ba KANBOUvV va QVTIUETWTTIOOUV OXETIKG WE TNV €MTEVEN TWv OTOXWV TG
Avabétouocag  Apxic. Karaypdgovrar kdamoiol  kivduvolr mou  mlavov  va
TOPOUCIAoTOUV Kal va £TTNPEACOUV TNV £TTUXH KaI £YKQIpn UAOTTOINGN Tou £pyou,
KaOwg¢ kal o1 TTPOTEIVOPEVO! TPATTOI QVTIHETWTTIONS TOUG. TO KEIPEVO TTOU a@opd Toug
KivdOvoug ko MNpolmoBéoeig €xel AngBel amd 1a €yypaga TIg TPooPopds, xwpic
TEPAITEPW avaAuon.

3.4.1.1.2 ZIvparnyikf YAomoinong Tou AvTtikgipévou Trng Z0upaocng

O MpoogopoddTng £xet daywpioel To £pyo o€ 14 TrakéTa epyaociag, avapépovrag
EMYPAPHATIKA TIG DpaoTnpidTnTEG ToU KGBe Trakétou. [Miveran emiong avagopd ota
epyaieia mou Ba xpnotgotroinBolv ota Sidgopa TakéTa epyaciag.  Asv diveral
Teplypagpry Tou epyaleiou «Papasofokli Institute proprietary framework» 10 oTr0i0
(PAIVETAI VA XPNOIMOTIOIEITAI OF TTOAAEG BpaoTNPIOTNTEG. X& KATOIES DpagTnMOTNTEG,
o6TTwg yia mapddelypa oto Makéto Epyaciag 12: Cyber Security Programme T1a
EPYTAEia TTOU XpNOILOTTOIO0VTAI €ival TTOAU TTEPIOPICUEVA, VW QAiveTal OTI Bev €Xel
yiver TTAQpNg karavonon Twv avaykwv kal amaitioswy e dpaotnpidtnrag.  Aev
TrapExeTal EMapKig TAnpoeopnon yia 1ig diadikacieg AlacpdAiiong MoidtnTag.

3.4.1.1.3 Xpovodidypappa ApacTnpiotTiTwy

270 Xpovodidypappa TTou TTpoTeiveTal paivetal 6TI N Karavour Tou Xpovou uAoToinong
Twv SpacTnpioTiTwy Oev ekTIUNOnke cwortd. [a mapadaypa, otn dpdon g
«Avaiuong kar BeAniototroinong twy Aladikacivy eXTIMAONKE Xpovog 8 pnvwy yia
TNV TTEPATWOTN TNG, TTOU KPIVETAI UTTEPBOAIKGS yia TO £py0 Kal iow¢ BEoEl G Kiviuvo
NV £ykaipn oAokARpwaon Tou. MNapéuoia kal yia Tn dpdon Zxedacpou kai AvamTuéng

e
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¢ MAargépuag Wneiakrc Eumeaipiag (DXP). Emiong, kamoieg dpaoctnpidtnreg 6mwg \ e .
n «Deployment of the Common Data Environment and Framework» §exivouv oAU
VWpIg, Xwpi¢ va £xe1 ohokAnpwBei n dpactnpidétnra «cAvéAuon kal BeAtioTotroinon Twy
Emixeipnoiaxwyv Aiadikaoiwv».

3.4.1.2 Quada Kpitnpiwv B; Ouada Epyou

NAnv Twv amaitoUuevwy €€ Eumaipoyvwpévwy (Key Experts), ornv Opdada Epyou
TepIAQuBavovTal dAAa Tpia dropa, yia Ta omoia Oev TTAPEXETAI KATOIQ GAAR
mAnpogépnon. H E.A. egéppace TG €MQPUAGEEIS TNG WG TTPOS TOV TTEPIOPICTHEVO
ap1fud aroupwy otnv Oudda Epyou, apol 1o 6Ao Epyo meplAapaver peydio apiBud
OpaoTnpIoTATWY ME TOAG TapadoTéa Kal £XEI CUYKEKPIMEVO Xpovikd didaTnua
vAoTtroinong, kAt TTou cuvetr@yetan 611 Ba TTPETTEl va UTTdpXEl aTTd TTAEupdg Avadoxou
ETTAPKAG opada arduwy mou Ba epyacTolv O auTd.

3.4.2 CELLOCKLTD (CSC Consortium)

O Mpoopopoddtng £xe1 KataBéael pia oAokAnPwHEVn, TTOAU KaAd opyavwpévn kal
TekpnNpiwpeEvn Texvikry MNpdraon pe avaAutikd xpovodidypapua yia kdBe dpdon.
Emiong n ouvBean 1ng Opddag Epyou kpivetal TTOAU IKQvOTTOINTIKA.

3.4.2.1 Oudada Kpitnpiwv A:
3.4.2.1.1 Karavénon twv AraiTioewy Tng Toppaong

MeydAo HEPOG TOU KEIPEVOU EXEI QVTIYPQQET atTd Ta Keipeva Tou diaywviopol (ANNEX
[I-Terms of References). MepiAauBdaveral Teplypagn Twv KPioIUwY BepdTwy Tou Ba
KANBoUvV va avTIHETWTTIOOUV OXETIKA HPE TNV £TITELEN TWV OTOXWY TS AvabéTouoag
ApXAG Kal TTPOTEIVOVTAN TPOTTOI QVvTINETWTIONS Toug. Kartaypdgovral o1 Kivduvor kai
MNpoltroBEceig 6TTWE avaPEépovTal oTa £yypapa NG TPOoPOPAs, TAPOUCIAZovTag
TTapaAAnAa ekTevr avaAuon tou MNAaiciou Alaxeipiong Kiveivwy mou 8a uioBeTnBel yia
QVTILETWITIOR TOUG.

3.4.2.1.2 Irparnyikn YAotroinong Tou Avrikeipévou Tng Zoppaong

Miveran TOAD KaAR TTEpIypagn TOU TROTTOU TTPOCEYYIONG Kai UAOTTOINONG Twy Apdcewy
TOU £pyou, TTapEXOVTAg avaAuTikég TTANpoopieg w¢ TPog Thv peBoboAoyia kai Ta
gpyaAcia TTou Ba xpnaoipotroinBouv. Aiveral e15ikr) TEpPIypa®A TNG TTPOCEYYIaNG TNG
Aiaxeipiong you Epyou kan Tng AtaggdAiong Mo16TNTaS kaBWG Kai TNG TPOOEYYIoNC
NG UAoTroinong Twv Apdoewy (Agile Approach). O Mpooeopodding £xel avaAloel ot
TTOAU IKQVOTTOINTIKG BaBG To avTIKEiEVO OTO KABE TTAKETO EPYACIAg Kal TTPOTEIVEI éva
CUYKPOTNUEVO TTAGVO UAOTTOINGNG TOUG.

3.4.21.3 Xpovodidypapua ApaoTnpioTHTWY

O MNpoopopodoTng £xel TTAPOUCIATE! HE ETTAPKI) AETITOREPEIA TA TTAKETA EPYQCiaC, HE
avagopda oOTIg T PEPOUG DPAOEIG TOU KABe TTaKETOU KOl OTNV OVTOTNTA ToU Eival
uTTelBuvn yia kABe dpdon. Exel dpwg dWOEN pia PEYAAN EKTIMNCN WE TTPOG TN XPOVIKN
didpkeia NG «Ava@iuong kai BeAtioTomoinong twv Emyxeipnoiakwy Aladikaoiwov (9

MAVEG)».
£~
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g 3.4.2.2 Quada Kpitnpiwv B: Opdda Epyou

O £81 epTreipoyvpoveg TG Opadag ‘Epyou TAaiciovovTal amd eTTAEoV £TTTA GTOUA
(Kupiwg TPOYPaUUATIOTES), Ta TTAEICTA €K TWv OTToIWY SiIaBéTouy Treipa Tépav Twv 20
XPOVWYV OTO QVTIKEIUEVO.

3.4.3 INTALIOLTD

O TpoopopoddTng £xel KATABEoEl WG OAOKANPWHEVN, KOAG Opyavwpévn Kal
TEKUNPIWHEVN Texvikr) Tlpdtacn. H extipnon twv Xpovodiaypaupdtwy Kpivetal
IKQVOTTOINTIKI] OpWwG © apiBpds Twv EPTTEIPOYVWUOVWY TTIoU SnAwenke 6m Ba
arrapTifouv TNV OudGda Epyou KpiveTai TEPIOPITHEVOG.

3.4.3.1 Ouadda Kpitnpiwy A:

3.43.1.1 Karavonon twv ATTaITioswyv Tng Zoppaong

O MpoopopoddTng €xel Bwoel pia TTOAU KAAR TEPIypa®h TWY ATTAITOUNEVWY TS
20upaong. MepihapPdvel TOAU KaAf) GVGAUCT) TWV OTOXWY KAl TWV KPICTHWY BERGTWY
OXETIKA PE TNV ETTITEUEN Twv OTOXWV TNG AvaBétousag ApXIig Kal TTpoTeivovTal TpOTIO!
QVTINETWMONG Toug.  Exel avayvwpioel Ta pioka kal TrpoTeivel Aloeig. O
Mpoo@opodotng aivetal va £xer karavorjoel oe uywnhd BadBud T ATAITACEIS TNG
Zuppaong.

3.4.3.1.2 Irtparnyikfi YAomroinong Tou AvTikeigévou Tng ZUpBacng

Aivetal TOA0 kaAf TEpIypagr TOu TPOTTOU TPOCEYYIONG KO! UAOTTOINONG TWV
dpaoctnpioTATWY Tou £pyou, TTAPEXOVTAG QVAAUTIKEG TTANPOPOPIEC W¢ TTPOg TNV
peBoboAoyia kal Ta epyaAeia Trou Ba xpnoipotroinBoulv. Tapéxel TOAAEG TTANPOPOpIES
Wg MPOG TNV TTPOOLYYIoN TOU TPOTTOU TrPpOooBIopIoPoU Kai POVTEAOTTOINGNS TOU
Business Model, 6mwg emiong kai deiypata twv diemaguov (screen dumps) Tou
ocuatuarog. lMepiypdgovial ekTevog Ta £pyaieia Tou Oa XpnoiUoTToINBOUV OTIG
dpacTnpIOTNTEG TOU £pYyOou.

3.4.3.1.3 Xpovodidypaupa ApacTnpIioTATWY

avagopad oTig €T PEpoug Bpdotig Tou KABe TTakétou. ‘Exer raparnpnei Opwe 6t n
XPOVIKA EKTIUNGT TTOU agopd T dpacTnPIdTNTES yIa TV avdamTuén Twv cuoTNUATWY
eSAS ka1 eTTS (9 priveg) eival peyaAlTtepn amrod TNy exTinon g Avasétoucag ApxAc,
£V n dpaoTtnpidTnNTa Tou agopd tnv KuBepvoao@dAeia 8a ETTpeTTe va £XEI HEyaAUTE PN

\
‘ O MNpoagopoddTng £xe1 Tapoucidoe! e ETOPKA AETITOUEPEIQ TA TTAKET EPYACIAG, HE
Xpovikh Siapkeia kabwg eival B€pa Tou XaAUTITEl GAC TOoV KUKAO WG TOU CUCTANATOC.

3.4.3.2 Oudda Kpimnpiwv B: Oudada Epyou

O1 £&1 epreipoyvpoveg NG Opadag ‘Epyou TAaiciwvovTal amd mimAéov dlo dropa
Tou Kartéxouv Tn OB£on Tou avwrepou Tpoypappanioty. H E.A. giéppage Tig
ETIQPUAGEEIC TNG WG TTPOG TOV TIEPIOPICUEVO apIBu6 atdpwy atnv Opdda Epyou, agou
10 6AC Epyo mepIAQUBAvEl HEYAAO apIBHé dpacTnpIoTATWY HE TTOAAG TTapadoTéa Kal
£XEI CUYKEKPIMEVO XpOovIKS BIdoTnua uAoTroinong, KATI TTOU CUVETTAYETAI OTI Ba TrpéTrel

1
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va UTTApXEl ammd TAsupds Avadoyou eTapkig opdda atdpwv TTou Ba epyacTolV o€
auTa.

3.4.4 EY CYPRUS ADVISORY SERVICES

O Mpoo@opoddTng £Xel KATABETE! LIa OAOKANPWLEVN, TTOAD KGAG opyavwpévn Kal
Tekunpiwuévn Texvikh Mpotaon, pe egaipenik Topouaiacn kal TTOAU AETTTOMEPR
avdAuon Twv xpovodiaypaupdatwy avd dpdon. Etmiong 1600 n cuvleon 600 Kat o
ApIBOG TWY EUTTEIPOYVWHOVWY TTOU atrapTifouv Tnv Oudda Epyou Kkpivetal TTOAU
IKAVOTTOINTIKN.

3.4.4.1 Qudda Kpitnpiwv A:

3.4.41.1 Karavénon twv ATTaiTAoEWYV Tng Zugfaong

O Mpoc@opoddTng QaiveTal va £XE1 KATAVORCEl O€ TTOAU upnAd Babud Tig amaIThoEIg
mM¢ ZUMBaoNg Kai va TPOTEIVEL €va CUYKPOTNHEVO TTAGVO UACTTOINONG TOUG,
TepiAauBavovrag kal Tapadeiypara (cases) amd epyagieg Tou Y@uIToupyEiou
NaumAdiag. H mpéraon meplAapBdavel Trepiypa@r] Twy Kpioipwy Bepdrwy tmou Ba
KANBoUV va avTIPETWTTICOUV OXETIKA PE TNV ETTEUEN Twv OTOXWY TNG AvadbETouoag
Apxi¢ kK TpoteivovTal TPOTTON QVTIMETWTIONG Toug. Kartaypdeovral ol KivOuvor kal
MpoUtroBéoelg, Tapoucialovrag TrapdAAnia ektevly avdiuon Ttou [Aaiciou
Aiayeipiong Kivduvwy tmou Ba uloBeTnOEi yIa QvTINETWITION TOUG.

3.4.4.1.2 Irparnyiki] YAotroinong Tou AvTikeipévou Tng Toupaong

Fiveral TToAU KA TTEPIYpAPT] TOU TPOTTOU TTPOCEYYIONG KQI UAOTTOINGNG TWY ApAoewv
TOU £pyou, TTaPEXOVTAG QVAAUTIKES TTANPOPOPIEG w¢ TTpog TNV PeBodoAoyia xal Ta
epyaleia Trou Ba xpnoigotroinBouv. Aivetal £TTiong £191KR TrEPIYRAPRA TNG TTPOOEYYIONS
™G Alaxeipiong Tou Epyou kai Tng AiaopdaAhiong MNoidtnTag Kabwg Kal Tng TPooEyyIong
NG uhoTtroinong Twv Apdoewv (Agile / Hybrid Approach). H mpéraon mepidapBavel
£TTioNg avagopd oTnv APXITEKTOVIKI} Twv TEXVOAOYIWV TOU £pyoU, TTEPIYPAPOVTAS TIS
TEXVOAOYieg TTou Ba epappooTolv (mepihauBavovtal kai gpyaieia utrooThpiEng /
EMITayuvong g diadikaciag avamTuéng).

3.4.4.1.3 Xpovodidypappa ApaocTnpIOTHTWY

O lMpoogopodOTng £Xel KAVEI I AETITOMEPH kAl euTTapouciaoTn avdiuon Twv
TTAKETWY EPYACIAG, HE avapopad OTIG £TTI NEpOUS Bpdoelg (sprints) Tou KABe TTaKETOU,
OTOV QTTAITOUMEVO XPOVO TWV EUTTAEKOMEVWY EUTTEIPOYVWHOVWY KaI oTa TTapadoTtéa.
H E.A. Bewpei 6n 10 Xpovodidypapua mou 660nke civanl TOAU IKavOTTOINTIKG, KE
e€aipeon ™ Apactnpiotnta 10: Modernized Accounting System n omoia 8a émperre
VA EKTEAEITO TTApAAANAQ Kail va €xel TTapopola SIGPKEID PE GAAESG KUpIES BPAOTNPIOTNTES
avaTTugng AoyICHIKOU.

3.4.4.2 Opada Kpitnpiwv B: Oudda Epyou

Aiveral extevi¢ Tepiypagpn Twv arduwy NG Opadacg Epyou, Je gagry Tpoodiopiopd
Twv poAwv/kadnkoviwy Toug oto Epyo. O €8 eptreipoyvwpoveg g Ouadag Epyou

&
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£&e1bikeuong (1T.X. VOUIKY|, KuBEpvoao@AaAeia, oxXedIaoH6 £QapUoywY, UTTOBONES).

3.4.5 NETU CONSULTANTS AND KPMG LTD

O MNpoopopoddTng £xel KATABETE! pia OAOKANPwEVN, TTOAU KAAG opyavwpévn Kal
TeEKpNprwpévn Texvikn Mpotaon kal AeTITopepn avaAuan Twy XpovodiaypappdTwy avd
dpaon. Emiong 1600 n o0vlean 600 Kai 0 QPIBUGS TWV EPTTEIPOYVWHAVIY TToU
amraprifouv Tnv Opdda ‘Epyou kpivetan IkavooinTiki.

3.4.5.1 Oudda Kpirnpiwv A:

3.4.5.1.1 Karavéonon twv ATmaitigewy Tng Luupaong

O MNpocgopodoTng gaivetal va £XEl KATavorioel o uYnAd Baduo Tig aTAITHTEIC THE
2UuBacng Kal TPOTEiVEl £éva ouykpoTnuévo TAdvo uAotroinang Toug. H TrpoTaon
TEpIAAPPBAVEI TTEPIYPAP TWY KPIOIUWY BEPATWY TTou Ba KANBOUV VA QVTINETWITTIoOUV
OXETIKG PE TNV ETTITEUEN TWV OTOXWY TNS AvaBétouoag ApXNc Kail TTpoTeivovTal TpoTrol
QVTIHETWTTNIONG Toug. Kataypdagovral ol KivBuvol kai MNpoutroBéoeig, Tapouciddoviag
TapaAAnAa exrevij avdAuaon Tou MNAaiciou Aiaxeipiong Kivduvwy Trou Ba uioBeTnBei yia
avrigerwmon Toug. MNMapouaidlovral Tiong To TAdvo Ailacpdhione MoidétnTag Tou Ba
aKoAOUBNBEl OTTWG ETTIONG KQI TQ EPYAAEIa TTOU TIPOKEITOI va XpnaipoTroinBouv avd
Apaartnpiétnra.

3.4.5.1.2 Zrparnyixnq YAotroinong rov AvTikeigévou Tng Zoppaong

Fivetan koA TTEPIypaPr) TOU TPOTTOU TTPOCEYYIONS KAl UACTTOINGNS Twv ApGocwv Tou
£pyou, TTapEXOVTag avaAUTIKEG TTANPOPOPIEC WG TTPOg TNV HeBodoAoyia, Ta epyaAtia
Tou Ba XpnolgotroiNBolv Kal TNV EUTTAOKN TWy evDIQQEPOUEVWV PEpWY. AiveTal
gTiong WEpIypagn TNG Tpoctyyiong Thg Alaxeipiong Tou ‘Epyou kol Tng AiIco@diiong
ModtnTag xabwg kai NG TPootyyions TG uAomoinong Twv Apdoswv (Agile / Hybrid
Approach). H péraon repidapBaver emiong avaAuTIKe) TIEPIYPAPR TWY EPYAALiwY Kal
TEXVOAOYIWYV TTOU Ba Xpnoipotroin8ouy.

3.4.5.1.3 Xpovodidypappa ApacTnploTHTWV

O Npoopopoddtng £xe1 KAVEI pIa ASTTTOUEPH QVAAUCH TWV TTOKETWY EPYATIAG, WE
avagopd oTig €T pépoug Opacelig Tou KABe TakETou Kal OTa Tapadoréa KAt
dpaomnpioTnrag. H E.A. Bswpei 611 10 Xpovodidypappa Tou SOBnke tival
IKAVOTTOINTIKS. '

3.452 QOuadada Kpitnpiwv B: Oudda ‘Epyou

Aiveran exTevi¢ TTepiypa®n Twv ardpwy NG Opadag Epyou, e caen Tpoadiopioud
TWV poAwvV/kaBnkovtwy Toug oto Epyo. O1 €81 epmreipoyvwpoveg 1ng Opadag Epyou
TAQICIVOVTAI ATTO ETTITTAEOV EIKOOITECCEPA GTONA TTOU KATEXOUV JIGPOPES EIDIKOTNTEG
(TT.X. VvoMIKA, vauTihiakad, KuBepvoac®aAeid), ol otroiol £xouv opyavwBei ot didpopeg

UTTOOGdES LE KOBOPIoUEVES EUBUVEG.
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3.4.6 NETCOMPANY-INTRASOFT S.A.

O Mpoo@opoddTng £xel KaTaBéoel MO OAOKANPWUEVN, KaAG oOpyavwpévn Kal
rekunpiwpévn Texviki Mpoétaon. ‘Eyive avdAuon Twv xpovodiaypaupudTtwy avd eTTi
Mépoug Bpdon Opwg dev €ylve OWOTH €KTINNON Ot oplopéveg dpaaTtnpldtnteg. O
apiBuég Twv  gUTTEIpOYyVWHOVWY TTou  atrapTifouv TRV Opdda ‘Epyou kpivetal
IKAVOTTOINTIKOG.

3.4.6.1 Qudda Kpimnpiwy A:

3.4.6.1.1 Karavénon rwv Amaitnoswyv tng Zouupaons

ZUuwva pe Tnv Texvikn Tou MNpodtaan, o MpoopopoddTng PaiveTal va £XEI KATAVONOEI
o€ IkavoTtroInTiké Babuod T amaItioelg TNG ZUMPacng Kal TTPOTEIVEI £VA CUYKPOTNHEVO
TAdvo uAotroinong toug. [ivetalr Trapouciaon Twv Kivduvwy kai NpoUtToBEoewy,
mapouaialovrag TapaAnAa avaiuon Ttou lMAaiciou Alaxeipiong Kivduvwy tmou Ba
UI0B€TNBEI YIO AVTIPETWITION TOUG.

3.4.6.1.2 Zrparnyikni YAorroinong Tou AvTikeigévou TnG Zuppaong

AiveTal KaAr TTEPIYPAPr) TOU TPOTTOU TTPOCEYYIONG KAl UAOTTOINONG Twv Apdoewv TOU
£€pPyou, TTapexovTag TANPoPopieg wg TTpog Tnv peBodoAoyia kal Ta epyaAcia Tou Ba
xpnoigotroinBouv. Tlivetar avagopd otov TpdTro diaxeipiong Tou Epyou Tou Ba eival
Baoiopévog otnv Tpooéyyion Agile. Mapoucidletal etriong 1o TTAGvo Alaxeipiong Kai
AlaopdaAhiong MNoidTnTag mou Ba akoAouBnBei. Oa propoloe va eixe doBEei EKTEVETTEPN
TTapouadiacn Tou TPATTOU UAOTTOINCNG TWV TTAKETWVY £PYATiag.

3.4.6.1.3 Xpovodiaypappa ApacTnpioTATWYV

O TMpoopopodoTng Tapoudiddel 10 XPOVODIGAYPAUMA UAOTIOINONG TWV TTAKETWY
epyaciag, avaAupévo oe didgopeg €T pEpoug Opdoeig. H E.A. Bewpei 611 TO
Xpovodidypappa 1ou OOBnke €ival Ot YEVIKEG YPAMMES IKAVOTTOINTIKO, AV Kal YId
Karroieg OpaatnpIdTNTEG dev €xel EKTIUNOET owoTd N didpkeia Toug (Tr.X. N AvGAuaon Kal
BeAtioTotroinon Twv Emixeipnoiakwy Aladikaoiwy £xel DIAPKEIQ £va HOVO Priva, VW N
ApaotnpiétnTta Cyber Security Program Ba £rpetre va £ekivAel EvwpiTEPA Kal va €XEl
MEYaAUTEPN dIGpPKEIQ).

3.4.6.2 Oudda Kpitnpiwv B: Oudda Epyou

Aivetar meplypar) Twv atopwv NG Opadag ‘Epyou, pE TTPOCDIOPIOUO TWV
pOAwv/kabnkévtwy Toug oto Epyo. O €€ egpmeipoyvpoveg Tng Opddac ‘Epyou
mAaioiwvovTal améd emmAéov dekarpia dropa pe €1dikeuon Kupiwg oe Béparta
MAnpo@opIKAG.

s
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4. BAOMOAOTIA TEXNIKQN NMPOTAZEQN (XYNEAPIA 7)

To k@Be péAog Tng E.A katéBeoe BaBupoAoyia yia kdBe pia atro Tig £§1 TTPOCPOPES TToU
TAnpoucav TG TTPOUTTIOBE0EIG CUPMPETOXNAG, CUNQWYA WE Ta KPITAPIa Tou Mivaka aTto
Evrumro 10.  O1 BaBuoloyieg Tou £dwoe 10 KABe péAog TG E.A. yia kdBe pia
TPoo@opd eTIoUVATITOVTAI aTa MPAKTIKG TNG ZUVAVTNONG

ZnHeIwveTal 6Tl yia To KABE Eva KpITAPIo, OTTWG auTtd TTapouaidlovtal oto ‘Evrutro 10,
uTTOAOYIOTNKE 0 Pécog 6pog TNG Badpoloyiag Tou Bdoel TG e pépoug BabuoAoyiag
TToU £DWOE OTO OUYKEKPIPEVO KPITAPIO TO KABE péAog TnG EA, oTpoyyuAoTtroinuévog
ota duo dekadikd yneia. H BabuoAoyia Tou KABe eTINEPOUS KPITNPIOU KABOPIOTNKE
oe 100 BaBuoug To avwTepo. ZTn CUVEXEIa O PECOG 6POG TNG Baduoloyiag Tou KABE
KpiTnpiou oTaBuiotnke pe Tov OuvieAeoTr BaplTnTag TOU KPITnpiou auTtol Kal
oTpoyyuAotroiiBnke ota 2 dekadikd yneia.

210 TEAOG utroAoyioTnke o TeAikdg BaBuog Texvikig AgioAdynong (T) tng kdle
TTPOCPOPAG Kal KATapTIOTNKE N TEAIKR) BaBuoAoyia Twv Texvikwv Mpoopopwyv, OTTwS
QAiVETQI OTOV TTI0 KATW Trivaka.

BaBuog Texvikng

&.'pd Mpoo@opoddTng .
| Kararagng AgloAoynong (T)
| 1 'EY ADVISORY SERVICES LTD 90,41
) : CELL,OCK - . j , 5362 _
3 o NetU CONSULTANTS LTD _ | | 33’22 o
4 NETCOMPANY - INTRAS.(SFT S A i 79,13 ............
5 INTALIO - | 77,94
6  CENTERFORSOCIALINNOVATIONLTD(CS) 41,38

Mivakag 1: BaBuoAoyia Texvikig AfloAdéynong

5. EIZHMHZH THZ ENITPOINHZ AZIOAOIMHZIHZ

H E.A. eionyeital Tnv ammoo@pdyion tng Evornrag «Oikovouikr Mpoogopd» Twy ££)
TTpoo@opodoTwV TTou Trapouadialovial otov lMivakag 1 kai o1 oTroiol Tépacav Me
gmTUXia TO 0TAdIO TNG agloAdynong Twv Texvikwy MNpoagopwv.

=7

)
[\ﬁﬂx& Drh g - %" SeAiBa 13 amr6 14



Ymroypagég peAwv Appodiou Opydavou A§ioAdynong
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MPAKTIKA 1" ZYNEAPIAZHZ ENITPOMHZ AZIOANOTHZIHI NPOZMOPQN

AIATQONIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

HMEPOMHNIA: 4/04/2022
QPA: 9:00 m.p.

XQPOzZ: AIOOYZA ZYNEAPIAZEQN, 2°¢ OPO®OZ, KTHPIO «OYMHZ» TOY YOYN

MNapovtec:

Xplotog AtaAiavris, Avwrtepog EmBewpntig MAolwv, Ydumoupyeio Nauvthiag
(YmevBuvog Ertpomnng AfloAdynong - YEA.)

Xplotodovlog MEAn, Avwtepog Asttoupydg Nautihiag, Youmoupyeio Nauthiog
EAeva Mpokomiov, Aettoupydg Navtihiag A, Youroupyeio Nautiniag

Avtpn Anuntpiou, Aettoupyog MAnpodopkng A, Tuipa Yrinpeotwv MAnpodopikic
MuxdAng Mdpkou, Asttoupydg Nautihiag, Yduroupyeio Navtihiag (Zuvtoviothc -
SEA)

Ta peéAn tng Emurpomrg A§oAdynong (E.A.) ouvebpiaoav otnv  aiBouca
ouvedplaoewv otov Seutepo Gpodo tou Kktnpiou «loumng» tou Ydumoupyeiou
Navtihiag pe okomd tnv afloAdynon twv TnpolnoBECcewV GCUMUETOXAC TWV

npocdopwv mou umoPARBnkav.

—— Ta peAn g E.A. mapédwoav otov Zuvtoviotr g E.A. T OXETIKEG SnAWOELS
EVOULVEIBNTNG KAl OUEPOANTITNG €KTEAEONG KOBNKOVTIWY, OTMWC TPOPAEMETAL TTOV
Kavovioud 21 twv K.A.M. 201/2007, ot omoleg Kol €miouvdrmtovtal otnv £kBeon

aéloAoynong.

O k. Mdpkou eneffynoe ota péAn tng E.A. OTL n mpokApuén Tou Slaywviopoy
SlevepyriBnke pe avolkty Swabikacia (dvw amod ta dpla), dmwe avodépetal oTo
N.73(1)/2016 xai pe kpltiiplo avdBeong tn BeéAtotn oxéon Tng -mowdtntoc. O
Slaywviopog  SievepynBnke HEOW TOU NAEKTPOVIKOU GUOTAUOTOS Anpociwv
JupBdoewv Tou lMevikoy Aoylotnplou tng Anpokpatiag, «eprocurement». Adyw Tng
dUoNG TOU aVTIKEIMEVOU TNG oupPacng ta eyypada tou Slaywviopol eival othv
ayyAwn yAwooa.
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1. BAKER TILLY KLITOU

2. Center for Social Innovation (CSl)
3. CELLOCK LTD

4. Intalio

5. EY Cyprus Advisory Services

6. Upcom EME

7. NetU Consultants Ltd

8. NETCOMPANY - INTRASOFT S. A.
9. Abacogroup

Ta péAn tng E.A. TPOXWENOQV HE TNV UEAETN TWV TEPLEXOUEVWY PAKEAWV TWV
npoodopwy. Katd tnv HeAETn Twv TepleYopEVwY Twy dakéAwy, Slariotwlnke OtL o
Npoodopoddtng «8. NETCOMPANY - INTRASOFT S.A.» oe 6@Awan tou avedepe Ot
Ba xpnotonololoe w¢ unepyohdfo tnv etalpeia «Powersoft Computer Solutions
Ltd», tng omolog Emkedahrc Owkovouikdg AleuBuvtnig eival o k. Xplotodouhog
MoAékkoc. O k. Xp. MEAn apéowg pe tn Swamiotwon auth &nAwoe OTL 0 K.
MoAékkoc elval ouyyevrc tou (rpwtog eadeldog) Kot wg ek TovTou Ba MpeEmeL va
amooupBei amod tnv Emtponi A§loAoynonc.

e ekelvo to onueio n E.A. Tepudtioe T ouvedpia TG PEXPL KOL TNV QVTIKATACTAON
ToU péNouC TNC K. Xp. MEAN, o omolog Adyw tou mpoavadepBévTog KwAUPaTog bev

prmopel va oUPIETEXEL oTnV E.A.

- TEAOZ ZYNEAPIAZHZ —

Ta péAn tng Emurponig A§LoAdynong

Ovopa  Hpepopnvia Yrnoypadn

1 Xpiotoc AtaAlavic 06 .0L.002.2 —c=tAES

2 Xpwotobouhog MeAn : O@-/Lr{?’iﬁ vard

'3 'EAeva lNpokoriou | 7 .
2 |Pevaleoonoy (06 (4l 9.02]
4  Avtpn Anuntpiov |

5  MudAng Mdpkou C')Q/O L{/IZOZZ '




AIATQONIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

ZYNANTHZH 2:
HMEPOMHNIA: 6/4/2022 kal QPA: 9:00 ..
XQPOZ: AIOOYZA ZYNEAPIAZEQN, 2°¢ OPODOZ, KTHPIO «lOYMNHZI» TOY YOYN

ZYNANTHZH 3:
HMEPOMHNIA: 7/4/2022 kai QPA: 9:00 m.p.
XQPOZ: AIOOYZA ZYNEAPIAZEQN, 2°S OPO®OZ, KTHPIO «TOYMHZI» TOY YOYN

Napovreg kau otig 00 nio ndvw cuvedpieg:

Xplotog Atalavrig, Avwtepog EmBewpntic MAoiwv, Ydunoupyeio Navthioc
(YmevBuvog Erutporng AfloAoynonc - YEA)

‘EAeva Mpokomniou, Asttoupydg Navtidiac A, Youroupyeio Nautihiac

Avtpn Anuntpiov, Aettoupyog MAnpodoptkig A, TuRua Yninpeowwv NANpodopkic
reppavt Kapoyidv, Aettoupyog MAnpodoptkng, Tpipa Yanpeowy MAnpodopiknc
MudaAng Mdapkou, Aettoupyog Nautihiag, Yuroupyeio Nautihiag (SuvtovioTic -
3EA)

TG WPEG, NUEPEG KaL Xwpo Tou avadépovral o mavw ta péAn tne Emtporniig
Aflohdynong (E.A.) tou Awaywviopol SDM 1/2022 cuvebpiaoav pe okomd tnv
a§loAdynaon twv npolnMoBECEWVY CUUHETOXAC TwV Tipoadopwyv o urofARBnKav.

Kata tnv évapén tng cuvedpiag tng 6" Anplhiou, o Zuvtoviotrg tng EA avédepe OtL
Aoyw tou KwAbpatog tou Xp. MéEAn va ocuppetéxelt otnv EA, IntABnke n
avtikatdotaon tou. Tn B€on tou Xp. MéAn otnv EA opilotnke va AdBel o k. FepPavt
Kapoyiav. O k. Kapoyiav napédwaoe otov Zuvtoviotr tng EA tnv oxetkr Snlwon
EVOUVELBNTNG KoL apepOANTITNG eKTEAEONG KABNKOVTWY. AkoAoUBNoEe n peAétn Kat n
agloAoynon twv MpoUnoBEcewy CUUHETOXAC Twv npoodopwv Tou urofAROnKav.
Itg 6 Ampliiov 2022 aflohoynBnkav ot mpoodopég pe aplBud 1-5 kat ot 7
Anphiov 2022 a&lohoynBnkav oL mpoodopeg Pe aplBpod 6-9, onweg aplBundnkav kat
napouaotalovtat ota Mpaktika tng 1" Zuvavinong tng Emutponng AfloAdynong.

Kata tnv HeAETn Twv TPoUNMOBECEWV CUMMETOXNC KOTAPTIOTNKE ylo TOV KABe
npoodépovia Eva KATAAOyo €A€yXOU, TO MEPLEXOUEVO TWV OMOiLwV Tapouclaletal
OTIG TILO KATW Tapaypadoud.
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1. NPOIMOPOAOTHZ AP. 1: BAKER TILLY KLITOU
O npoodopoddtng éxeL urntoPaleL tpoodopd ek HEPOUC TNG Koworpatiag «Baker
Tilly Klitou & Partners Ltd» kot «Quldgest — Consulotores de Gestao S.A.».

1.1 Eyyuntikn EmiotoAn

H gyyuntikr emotoAn mou umoPAnBnke and tnv Tpdanela EUROBANK CYPRUS LTD
dev unoBAnBnke otn popdn twv mpdTunwy eyypddwv (Evtuno 1). Aev avadépetal
eniong to SeUTEPO HMENOC TNG KOwompagiag oTnv €yyuntikr €MLOTOAR, OUTE Kal
avadépetal pntd OtL autr KaAUTTeEL aAAnAeyyLwe OAa ta péAN tng Kowormpagiac,
onwg {nteital ota éyypada tou Slaywviopou.

Ta péAn tng E.A. onpeiwoav otL 1o Evtumo 1 - Eyyuntikr EmotoAn Zuppetoxng ivat
ouolwbdeg eyypado Tou SLaywWVIOHOU Kal QmopaitnTo yla Tov EAEYX0 EKMARPWONG
TwV TMPOUNMOBECEWY OCUMUETOXAG TOU OLKOVOWUIKOU ¢opéa. Ta uEAN tnc E.A.
Bewpnoav OtL enmeldn n eyyuntikn emoToAn Oev €xel ocuvtaxBel otn popdn Twv
npotunwv eyypadwv (Evtuno 1), dev pnopel va yivel anodektn Kat wg €k TOUTOU O
npoodEpwv Sev KAAUTTEL TIG MPOUTIOBECEL CUUMETOXNG.

Ivvenwg n E.A. xapaktiploe tnv mpoodopd auth amoppurttéa, n 8 TEXVIKN
npoodopd dev aflodoynBnke kat o GakeAOG TNG OLKOVOULKAG poadopdg dev Ba
avoulxBel.

R
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2. NMPOZQMOPOAOTHEZ AP. 2: CENTER FOR SOCIAL INNOVATION (CSI)
O mnpoodopodotng éxel umoPdlel mpoodopd ek pEpouG TNG Kowompagiog
«Papasofokli Institute Ltd» kat «Center for Social Innovation Ltd».

2.1 Eyyunrtikr) EmiotoAn (Evrumno 1)
H eyyuntikn emotoAn éxet katateBel SEOVIWE CUUTANPWHEVN KL UTIOYEYPOUUEVN.

2.2 [lpoinodéoeis Zuppcroxrc

2.2.1 Anodeiktika Zuotaons Noutkou Mpoowmnou

Exouv emouvadBel amodelkTikd OUOTOONG TWV VOUIKWY TPOCWIWY  TIOU
ouppetexouv otnv Kowormnpagia.

2.2.2 Zuupwvntiko Kowonpaéiag
210 oLpOWVNTIKO avadépeTal:

e HmpoBeon KABe CUUUETEXOVTOG VO CUMMETAOXEL OTNV Kowvompagio
e To Mooo0oTO CUMUETOXNG KABE péAoug otnv kowornpaia.

e To pélog tng kowompaiag to omoio Ba evepyeli wg emkepaAic TN
Kowonpagiac kot

* To nPAowWTo oV OPLOTNKE WG EKMPOCWTOC TG Kowvornpagiag.

2.3 Xpnuaroowkovouikn Endpketa tov Mpoogopodotn (Evruro 3)

O uEoOG 6pog Tou KUKAOU €pyacLwv Tng kowornpagiag katd ta teAevtaia Tpia TN
(2018-2020) eival €788.091, mou avomolel To kpitripo tng Nap. 6.3 (1) Ttou Mépouc
A Twv eyypadwv tou Staywviopou.

2.4 Texvikn kot EmayysAuarikn Ikavotnta (Evrurno 4)

2.4.1 Arnaitnon o€ Mpoowrniko

H kowonpafia eixe péoo 6po povipwy unaMAAwY Kotd ta étn 2020-2022 ta 46
ATOMQ, TIOU LKAVOTIOLEL TO KpLTripLo tng Nap. 6.4 (1) tou Mépouc A Twv eyypddwv Tou
Slaywviopou.

2.4.2 Anaitnon ot Euncipia

ExeL eniong emovvadel kataloyo pe 2 épya aglag népav twv €300.000 to kabéva,
Ta omoia €ixav WG AVIIKEIPLEVO TNV apox UTNPEcIWV PNPLAKOU HETAOXNUATIOHOU
(HE eAdxLOTO MOOOOTO GUUMETOXAG TO 40%), TTOU LKAVOTIOLEL TO KpLtrplo tng Map. 6.4
(2) Tou Mépouc A Twv eyypddwv Tou Slaywviopou.

Exouv emouvadBel kat oxetikég BePalwoelg emtuxols oAOKARPWONG amd TOUG
epyodoTEc.

MR A Q & 4=
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2.4.3 Anaitnon oc Euneipoyvwuoves (Key Experts)
TOpdwva pe ta urntoPAnBévra Bloypadikd Inuewwpata (Evtumno 5), oL mpotewvopevol
EUMELPOYVWHOVEC EXOUV TA TILO KATW TPOCOVTA:

2.4.3.1 Key Expert 1: Project Manager / Team Leader

e |T related Degree/Diploma: NAI

e Work Experience: 15 xpovia epnelpia oto IT / 8 xpovia eunelpia otn diayeipion
HeydAwv épywv IT.

2.4.3.2 Key Expert 2: Business Analyst

e |T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 13 xpovia epmnetpio wg Business Analyst / 11 xpovia epneipia
w¢ Business Analyst o€ peyala IT épya.

e 17 xpovia eunepia otn Navtia

2.4.3.3 Key Expert 3: Technology Consultant

e |T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 25 xpovia eumnetpia we Technology Consultant.

2.4.3.4 Key Expert 4: Technology Architect

IT related Degree/Diploma: NAI

Work Experience: 13 xpovia eunetpia oav Technology Architect / 10 xpovia epneipia
o€ Texvoloyiecg cloud.

2.4.3.5 Key Expert 5: Quality Assurance Engineer

e IT related Degree/Diploma: NAI.

e Work Experience and Background: 7 xpovia eunepia otn AtacddAion Mowdtntag
/ 10 xpdvia epnepia otnv Avantuén Aoylopikou.

2.4.3.6 Key Expert 6: Cybersecurity Expert

e [T related Degree/Diploma: NAI

e Work Experience: 14 ypovia epnelpia o Bépata kuBepvoaocdaleiac.
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2.5 AAAa Evtuna tou Qakédov “lMpoimodéoeis Zuppetoxnc”

Ta péAn g kowonpagiag Exouv umoBdaAsL to Eviumo 6 SeOviwg cuUTANPWHEVO.

To Evturo 14 dgv edpappdletal otnv nepintwaon tou mpoodépovra.

H E.A. amoddaoloe opodwva OTL n OUYKEKPLHéEVn mpoodopd mAnpoi Tig
NPOUNOOETEL; CUNUETOXAC.

M A g e
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3. NPOIMOPOAOTHI AP. 3: CELLOCK LTD

0 npoodopoddtng £xeL utoBdAeL tpoodopd ek Pépoug NG kowornpagiag «CSC» mou
anoteAeital and tg stalpeieg «Cellock Ltd», «SignalGenerix Ltd» kat «Computer
Resources International (Luxemburg) S.A.». H kowonpaéia otnpiletal eniong o€
Suvatdtnteg Eunelpoyvwpdvwy (Key Experts 1, 2, 4 kat 6) mou dev elvat povipot
unaAAnAol tne.

3.1 Eyyuntikn EmiotoAn (Evtuno 1)
H eyyuntikr eTOTOAr £€XEL KaTateBel 6EOVIWG CUUMANPWUEVN KOL UTIOYEYPAUUEVD.

3.2 lMpoinodéoeis SUPUETOXNHS

3.2.1 Anoéewktika Zuotaon Nouwkou lNpoocwmnou
Exouv emiouvadBel amodelktikd oUOTAONG TWV TPLWV VOULIKWY TIPOCWIWY TOU
oUMpETEXOLY oTtnv Kowormpagia.

3.2.2 Zuupwvntiko Kowonpaéiag
210 oUPPWVNTIKO avadépeTal:

® HmnpoBeon KABE CULHETEXOVTOG VA CUMUETAOXEL OTNV Kowompagia
e To MoC0OTO CUUUETOXNC KABE péAoug otnv Kowonpagia.

e To péhog tng kowompatiag To omolo Ba evepyel wg emkedaAng tng
kowornpagiag kat

e To MPOOWITO IOV OPLOTNKE WG EKMPOCWTIOG TNG Kowormpaéiag.

3.3 Xpnuarooikovouikn Encpkeia tov Mpoogopodotn (Evrumo 3)

O HEOOC OpOC TOU KUKAOU £pyaciwyv Tng kowormpagiag katd ta teAevtaia tpia £€tn
(2018-2020) eival €17.055.928, nmou kavorolel to kpuripo g Map. 6.3 (1) tou
Mépoug A twv eyypadwv Tou Slaywviopou.

3.4 Texvikn kau EnayyeApatikn Ikavotnra (Evtuno 4)

3.4.1 Anaitnon os Mpoowriko

H kowonpaia ixe péoo épo povipwv umalniwy katd ta £€tn 2020-2022 ta 110
dtopa, mou KavoroLel to kputrplo g Nap. 6.4 (1) tou Mépoug A Twv eyypddwv Tou
Slaywviopou.

3.4.2 Anairnon os Euncipia

ExeL emiong emouvay el katdAoyo e rEépav Twy 2 épywv aflac népav twv €300.000
To KaBéva, ta omola ElYav WG QVIIKEIMEVO TNV mMapoxn unnpecwwv Yndlakoul
HETAOXNUATIOHOU (ME EAAXLOTO TIOCOOTO CUMUETOXNG TO 40%), MOV LKAVOTIOLEL TO
kpttrpLo tng Map. 6.4 (2) tou Mépoug A Twv eyypadwv Tou Slaywviopou.

N 4 &
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Exouv emouvadBel kal OXeTIKEG PEPALWOELS EMITUXOUC OAOKARPWONG QMO TOUC
EpyodOTEC.

3.4.3 Anaitnon os Euncipoyvwuoves (Key Experts)
Iupdwva pe ta umtofAnBévta Bloypadikd Inpetwpara (EViumo 5), ot mTpoTeElvOpEVOL
EUMELPOYVWHOVEC EXOUV TA TILO KATW TTPOCOVTA:

3.4.3.1 Key Expert 1: Project Manager / Team Leader

e |T related Degree/Diploma: NAI

e Work Experience: 30 xpovia epnelpia oto IT / 16 xpovia euneipia otn Staxeipion
peydAwv Epywv IT.

o Katéxel emumAéov To muotonotntko Prince 2 otn Alaxeipion Epywv.

3.4.3.2 Key Expert 2: Business Analyst

¢ [T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 23 xpovia epnelpia wg Business Analyst / 7 xpovia epnetpia we
Business Analyst ae peydha IT £pya.

e 20 xpovia epnelpia otn NautiAia.

3.4.3.3 Key Expert 3: Technology Consultant

e [T related background or at least 5 years of experience in IT projects: NAI
e Work Experience: 27 xpovia eunelpia wg Technology Consultant.

e Katéxel 1o Foundation Certificate in IT Service Management (ITIL).

3.4.3.4 Key Expert 4: Technology Architect

e [T related Degree/Diploma: NAI

e Work Experience: 17 xpovia epmnelpia oav Technology Architect / 5 xpovia
eunelpia og texvoloyieg cloud.

e Katéxel to nmiotonolntiko «The Open Group TOGAF 9».

3.4.3.5 Key Expert 5: Quality Assurance Engineer

e [T related Degree/Diploma: NAI.

MYidg wh 2 - 2
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e Work Experience and Background: 11 xpovia eunelpia otn AtacpdAion MNototntag
/ 6 xpovia gumnelpic otnv Avantuén AoyLopLKoU.

e Katéxel to muotonowntiko «ISTQB Certified Tester, Foundation Level».

3.4.3.6 Key Expert 6: Cybersecurity Expert

e IT related Degree/Diploma: NAI
e Work Experience: 17 xpovia epnelpia o Oépata kuBepvoacdaleiac.

o Katéxel ta motonowntikd «CompTIA Security+» kat «Certified Professional Ethical
Hacker».

3.5 AAAa Evruna tov @akéAov “TMpoiinodéoeis Zupuetoxrc”

O exmpoownog tnG Kowompafiag é€xet umoPdAet to Eviumo 6 Sedviwg
OUUTANPWHEVO €K LEPOUG TNE Kowvorpagiac.

Ol EUMELPOYVWHOVEG 0TOUG omoioug n kowornpagia otnpiletal oTig SuVATOTNTES TOUC
(Key Experts 1, 2, 4, 6) éxouv urtoBdAet o Evtumno 14 §£6vtwe OUUNANPWUEVO.

H E.A. anoddaocioe opddwva Ot n Oouykekpluévn mnpoodopd mAnpol TG
npolnoB£oeLg CUUMUETOXAC.
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4. NPOIMOPOAOTHZ AP. 4: INTALIO LTD

4.1 Eyyuntikn EmiotoAn (Evrurmo 1)
H eyyuntikn emotolr éxet katateBel e0VIWG CUMMANPWUEVN KAl UTIOYEYPAUUEVD.

4.2 lMpoinodéoeis SUUUETOXNC

4.2.1 Anodeiktika Suotaon¢ Noutkou lMpoowmnou
Exouv emouvadBel anodektikd ocvotaong tov voptkol npooswnou INTALIO LTD.

4.2.2 Xvupwvntiko Kowonpaéfiac
Aev edpappuoletal.

4.3 Xpnuaroowkovouikn Endpkeia touv Mpoowopodotn (Evruno 3)

O HEToG 6pog Tou KUKAOU EPYaCLWY TOU TPoodopodotn katd ta teAeutala tpia £t
(2018-2020) eival €2.754.164, nmou kavomolel to Kpitripto tg Map. 6.3 (1) Tou
Mépoug A Twv eyypddwyv Tou Slaywviopou.

4.4 Texvikn ko EnayyeApartikn Ikavornta (Evrurno 4)

4.4.1 Anaitnon ot lNpoowmniko

O Npoodopodotng eixe péco 6po povipwy unaAAnAwy katd ta £tn 2020-2022 ta 20
dtopa, Tou LKAVOTOLEL TO KPLTHPLo TG Map. 6.4 (1) tou Mépoug A Twv eyypddwyv Tou
Slaywviopou.

4.4.2 Anaitnon oc Euncipia

ExeL emiong emouva el katdAoyo pe mépav twy 2 £pywv afiag népav twv €300.000
10 KaBéva. Exouv emiong emwouvadbBel Suadopeg PePalwoelg enttuyoug
oAokAnpwong épywv amod toug epyodoteg, opwg n E.A. Sev Atav oe Béon va
SLEUKPLVIOEL av OL OUYKEKPLPEVEG BEBALWOEL QVTLOTOLXOUV OTA £pya TIOU EXOUV
dnAwBel oto Evruno 4 (ektog amnd pia mepintwon otnv onoia w¢ avadoxog tou
OUYKEKPLUEVOU €pyou daivetal va eival n etalpeia Ever Team kat Oxt n Intalio). Na
autd 1o Adyo n E.A. amoddoioe va INTHOEL ONMWE TPOCKOUIOTOUV TEPETALPW
otolxeia mou va amodelkvUouv TNV emTUXf OAOKANPWON TwV £pywv Ta omoia
nephappavovral oto EVIumo 4 mou €xeL KATABEOEL. IXETIKO NAEKTPOVIKO HAVUMQ

——  anootaABnke otig 14 Anpidiou 2022, To OMOL0 KAl EMIOUVATETAL.

4.4.3 Anaitnon oe Euneipoyvwuoves (Key Experts)
Zupdwva pe ta urtopAnBévta Bloypadika Inpewwparta (Evtumno 5), oL mpotewvdpevol
EMMELPOYVWHOVES £XOUV TA TILO KATW MPOCOVTA:

4.4.3.1 Key Expert 1: Project Manager / Team Leader

e [T related Degree/Diploma: NAI
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e Work Experience: 51 ypovia epnelpia oto IT / 24 xpovia epnelpia otn dlaxeipion
MEYAAwV Epywv IT.

e Katéyel EMUTAEOV TO TULOTOMOLNTIKO Prince 2 otn Awaxeipion Epywv.

4.4.3.2 Key Expert 2: Business Analyst

¢ IT related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 25 xpovia spnelpia we Business Analyst / 8 xpovia pmneipia wg
Business Analyst oe peydAa IT €pya.

e 20 xpovia epnelpia otn NavtAia.

4.4.3.3 Key Expert 3: Technology Consultant

e IT related background or at least 5 years of experience in IT projects: NAI
e Work Experience: 28 xpovia epnetpia wg Technology Consultant.

e Kateyel to Foundation Certificate in IT Service Management (ITIL).

4.4.3.4 Key Expert 4: Technology Architect

e [T related Degree/Diploma: NAI

e Work Experience: 15 xpovia eunelpia cav Technology Architect / 5 xpovia
eunelpia oe texvoloyieg cloud.

e Koatéxel to nmiotonowntikd «The Open Group TOGAF 9».

4.4.3.5 Key Expert 5: Quality Assurance Engineer

e [T related Degree/Diploma: NAI.

e Work Experience and Background: 7 xpovia eunelpia otn AlaodpdAion Noldtntog
/ 10 xpovia eunelpia otnv Avdartuén Aoylopkou.

e Katéxel to motonowntikod «ISTQB Certified Tester, Foundation Level».

4.4.3.6 Key Expert 6: Cybersecurity Expert

e |T related Degree/Diploma: NAI

e Work Experience: 17 xpovia eunelpia o Bépata kupepvoaodasiac.
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o Katéxel ta nmiotononTtikd «CompTIA Security+» kat «Certified Professional Ethical
Hacker».

4.5 AAAa Evruna tou @akédov “NMpoinodéoeic Zupuetoxrnc”
O eknpoownog tng etalpeiag INTALIO LTD éxer umofaliel to Eviunmo 6 Sedviwe
OUUMANPWUEVO.

O eunepoyvwpovag Key Expert 2 otov omoio o MNpoodopodotng otnpiletal otig
Sduvatdtnteg tou €xeL urtoPdaAel Evtumo 14 §£6VTOC CUUMANPWHEVO.

Ou eunepoyvwpoveg Key Experts 1 kat 6 otoug omoiouc o Mpoodopoddtng
otnpiletal ot Suvatotnteg Toug Exouv untoBaliet SrAwon ouvepyaoiac.

H E.A. arodpdaoioe opddwva va mpoxwpnoel otnv a§lohdynon tou Texvikol
Qakélouv ™G MNpoodopdc ev avapovr TG MPOCKOUIONG TWV EMNPOCOETWV
otoeiwv mov avagépovral otnv napdaypado 4.4.2 kat enpUAAGGOUEVN Lo TV
anodaon Ttne.
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5. NPOIMOPOAOTHEZ AP. 5: EY CYPRUS ADVISORY SERVICES LTD

0 npoadopoddtng (o onoiog dev eivarl kowompagia) otnpiletal otg duvatdtnTeg
Twv ¢opéwv «ERNST & YOUNG CYPRUS LTD», «ERNST & YOUNG BUSINESS
ADVISORY SOLUTIONS» (EAAGda), «ERNST & YOUNG LTD» (Malta) kat «A.C.I
VIRIBUS MANAGEMENT SERVICES LTD».

5.1 Eyyunukn EruotoAn (Evrumo 1)
H eyyuntikn enotoln €xet katateBel SEOVIWG CUUTANPWHEVN KO UTIOYEYPOUUEVN.

5.2 Mpoino®éoeig Zupuetoxnc

5.2.1 Arnodeiktika Zuoraons Nouikou Mpoownov
Exouv emouvadBel amodelktikd cuvotacng tou Mpoodopoddtn aAAG Kal Twv
VOULKWVY MPOCWTWY oTLS SuvatotnTes Twv onoiwv otnpiletal.

5.2.2 Zuupwvntiko Kowonpaéioc
Aev epapuodletal.

5.3 Xpnuarooikovouikn Erapkeia tou Mpoowopodotn (Evrumno 3)

O péoog 6pog Tou KUKAOU Epyaciwy Tou MPoodopodotn (CUUT. Twv GOopEwWV OTOUG
omnoloug otnpiletal) katd Ta teAevtaia tpia £tn (2018-2020) eival €28.321.857, mov
IKavoTtolel to kputipo tng MNap. 6.3 (1) tou Mépouc A tTwv eyypddwv TOU
Slaywviopou.

5.4 Texvikn kou EnayyeAuartikn Ikavornta (Evrumno 4)

5.4.1 Anaitnon os Mpoowriko

O MNpoodopoddtng eixe HEoo 6po HOVIHWY LTTAAAAAWY Kata ta £€tn 2020-2022 ta
487 dtopa, mou Kavomolel to kpuiplo tng Map. 6.4 (1) tou Mépoug A Ttwv
gyypddwv Tou Staywviopou.

5.4.2 Arnaitnon os Euncipia

ExeL eniong emouvay el katdAoyo pe mépav Twy 2 épywv afiac népav twv €300.000
10 KaBéva, Ta omoia eiyav WG QVTIKEIHEVO TNV TOPOXN UTNPECWWY YPndLakou
METAOXNUATIOMOU (ME €AAXLOTO TOCOOTO CUMMETOXNG TO 40%), TTOU LKAVOTIOLEL TO
KpLtripLo tng Nap. 6.4 (2) tou Mépoug A Twv eyypadwy Tou Staywviopou.

ExeL emuouvadBel oxeTIkr) KatdAoyo pe OTOXELQ ETUKOWVWVIAG TWV EPYOSOTWV.

5.4.3 Anaitnon oe Euneipoyvwuoveg (Key Experts)
Z0pdwva pe ta unmoPAnBévia Bloypadika Znueiwpata (Eviumo 5), ot TPoTEWVOUEVOL
EMTELPOYVWHOVES EXOUV TA TILO KATW TTPOCOVTA:

[

5.4.3.1 Key Expert 1: Project Manager / Team Leader

¢ T related Degree/Diploma: NAI /
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e Work Experience: 19 xpovia gpnetpia oto IT / 15 xpovia eunelpia otn Staxeipion
HEyAAwV épywv IT.

e Katéxet emutAéov to motonotntkod «Professional Scrum Master I».

5.4.3.2 Key Expert 2: Business Analyst

¢ |T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 21 xpovia gunepia wg Business Analyst / 21 xpovia epnelpia
w¢ Business Analyst og peyaia IT €pya.

5.4.3.3 Key Expert 3: Technology Consultant

e [T related background or at least 5 years of experience in IT projects: NAI
e Work Experience: 19 xpovia epnetpia wg Technology Consultant.

e Katéxel to Foundation Certificate in IT Service Management (ITIL).

5.4.3.4 Key Expert 4: Technology Architect

e IT related Degree/Diploma: NAI

e Work Experience: 19 yxpovia eunewpia cav Technology Architect / 8 xpovia
eunelpia o€ texvoloyieg cloud.

o Katéxel to motonountikd «SM SEI Software Architecture Professional Certificate».

5.4.3.5 Key Expert 5: Quality Assurance Engineer

e [T related Degree/Diploma: NAI.

e Work Experience and Background: 18 xpovia euneipia otn AlacddaAion MNowdtnrog
/ 18 xpovia epnelpia otnv Avartuén AoyLopikou.

e Katéxel o motonountiko «ISTQB Certified Tester, Advanced Level».

5.4.3.6 Key Expert 6: Cybersecurity Expert

e [T related Degree/Diploma: NAI
‘e Work Experience: 18 xpovia eunelpia oe Bépata kuBepvoacdaAelac.

o Katéxel to muotonowntikd «Certified Information Systems Security Professional
(CISSP)».

2.5 Y e 4=

ZeAiba 13 ano 27



5.5 AAAa Evruna tou @QakéAov “Mpoinodéoeis Zuppuetoxnic”
O Npoodopoddtng €xel utoPAaAeL to Eviuno 6 SeOVTWG CUUITANPWHEVO.

Ol EUNMELPOYVWHOVEC aToug onoloug o Npoadopodotng otnpiletal otig Suvatdtnteg
toug (Key Experts 1, 2, 3, 4, 5, 6) €xouv unoPdAel to Eviumo 14 &edviwg
GUUTTANPWHEVO.

Oco adopa 1o Evtunmo 14 mou opilel tov Key Expert 4, ev €xeL mMpooKouLOTEL
anodeIKTIKO oToLXElO TO omolo va amodekvueL 0TL o ultoypadovtag k. Kevin Mallia, o
onoiog unoypadel we Partner EY Malta, katéxel ovtwg tn B£an avutr kat duvartal va
untoypa et éyypada tng etaupeiag. Ta péAn tng E.A anoddoioav 6nwg ntriocouyv ta
OXETIKA QTOSELKTIKA OTOXE(X. TO OXETIKO NAEKTPOVIKO MAVUMQA TIOU OTAABNKE OTLG
15 AnplAiov atov nmpoodopobATn EMCUVATTETAL.

H E.A. anoddoioe opddpwva va mpoxwproel otnv afloAdynon tou TeXVIKOU
Qakélov NG MPoodopds €V AVAHOVE TNG TPOOKOMLONG TWV OUTOSELKTLKWV
oToLElwV ou avadépovtal oTnV NnLo navw napdypado.

WQ&P’{% ﬁ = %
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6. MPOIMOPOAOTHZ AP. 6: UPCOM ENE

O npoodopoddtng €xel umoPdAel mpoodopd ek PEPOUC TNG Kowormpagiag mou
anoteAeital and T etaipeieg «Upcom Ltd» kat «Upcom Cyprus Ltd». Ztnpiletal
eniong otlg SuvatoTNTEG TWV ESWTEPIKWV CUVEPYATWY — EUNELPOYVWHOVWY Key
Experts 1, 4, 5, 6, evw yla éva pépog tou Epyou (Modernized Accounting System)
otnpiletal ot Suvatotnteg tov popéa «SOFTECON ENTERPRISE LTD».

6.1 Eyyunukn EmtiotoAn (Evrurmo 1)
H eyyuntikn emotoAn €xeL katateBel SEOVIWG CUPMANPWHEVN KL UTIOYEYPOUMEVD.

6.2 lpoinodéoeis SUPUETOXHC

6.2.1 Amodeiktikd Zuotaons Nouikou lMpoownou

Exouv emouvvadBel amobelkTtikd oUOTAONG TWV VOUIKWY TIPOCWIWYV TOU

ouppetéxouv otnv Kowonpagia.

6.2.2 Xuuepwvntiko Kowonpaéiag

IT0 OUMPWVNTIKO avadEpeTal:
® HnpoBeon KABE GUUPETEXOVTOC VO CUUUETAOXEL 0TV Kowonpagia
e To MOOOOTO CUKUETOXNAG KABE HéAouc atnv kowvornpalia.

e To upélog tng koworpatiag to omoio Ba evepyel w¢ emkePoARc TNC
Kowvonpagiag kat

e To npOowWmno nMou 0ploTnNKE WG EKMPOTWTOC TNG Kowvornpatiac.

6.3 Xpnuaroowkovoutikn Endpkeia touv Mpoowopobotn (Evrumno 3)

Zto Evtumno 3 1o onoio unoPAnBnke €xel cupmAnpwBel povo o Mivakag B, o onoiog
adopd tov KUKAO epyacLwy Tou kaBe peAoug tng Kowormpagiag Eexwplotd. Aev €xel
oupnAnpwBei o Nivakag A mov adopd Ta CUYKEVTPWTIKA Sedopéva amod OAa Ta HEAN
¢ Kowvonpagiag.

O péoog 6pog tou KUKAoU epyaciwy tng «UPCOM EME» katd ta teAevtaia tpia €tn
(2018-2020) eival €3.685.340. H E.A. anoddaoloe opoddwva Onwe amodextel to

Evtunio 3 wg unoPAnBnke, adol and povo tou to éva pEAOG tng Kowompagiag

IKAVOTIOLEL TO KPLTAPLO TNG XPNHATOOLKOVOULKNG EMAPKELAG OMWG avadEépeTal otnv
Map. 6.3 (1) tov Mépouc A Twv eyypddwy Tou dlaywviopov.

6.4 Texvikn kat EmayyeAuartikn Ikavornra (Evrumno 4)

6.4.1 Anairnon oc Mpoowmniko

H kowornpaéia eixe péoo 6po poOVIHWY utaAnAwy katd ta €tn 2020-2022 ta 215
dtopa, mou KavoroLel To KpLtpLo tng MNap. 6.4 (1) tou Mépoug A twv eyypadwv tou
Slaywviopou.

OBG Z @“.-%
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6.4.2 Anaitnon o Euncipia

Exel eniong emouvayel kataloyo pe 2 épya afiag népav twv €300.000 to kabéva.
H E.A. e€édpaoce TI¢ emIPUAAEELS TNG WCE TIPOC TO KATA TOCo éva amnod ta duo Epya kat
ouykekplpéva to Epyo «TCS Software Components» amotedel €pyo Yndlakou
LETOOXNMUATIONOU, KAl WG €K TOUTOU KATA OO0 Kavomoleltat To kpuriplo tng MNap.
6.4 (2) tou Mépoucg A twv gyypadwyv Tou Staywviopou.

Exouv emouvadBel kol OXeTkEG PBePalwoelg emtuxols oAokAnpwong twv Svo
‘Epywv amno toug epyodOTEC.

6.4.3 Anaitnon oc Euneipoyvwuoveg (Key Experts)
Zopdwva pe ta untoPAnBévia Bloypadka Inpewwpata (Eviumo 5), oL mpotewvdpevol
EMMELPOYVWHOVEC £XOUV TA TILO KATW TIPOCOVTA:

6.4.3.1 Key Expert 1: Project Manager / Team Leader

e [T related Degree/Diploma: NAI

e Katéxel o muotonowntikéd Project Management Professional (PMP) otn Awaxeipion
Epywv.

e Work Experience: (a) Z0ppwva pe to Evtuno 5 — Bioypadikd Inueiwpa, Nap. 11
— EnayyeApatikn Epnelpia mouv unofAnenke, daivetal ét Stabétel pnelpia povo
3,5 xpovwv oe Bépata IT. (B) ZUpdwva pe to Evtuno 5 — Bloypadikd Inpeiwpa,
Map. 12 — KatdAoyog Epywv cuvadwv LE TO TPOKUPUOCOOUEVO, daivetal OTL o
OUYKEKPLUEVOG Epmelpoyvwpovag, evw SLaBEtel ektevn epmelpia otn Alaxeiplon
Epywv, dev katéyel tnv anattovpevn suneipia wg Awayewprotrc Epyou oe épya

ouvadr UE TO MPOKUPNOOOUEVO. JUYKEKDLUEVA, KATEXEL EUTELDIO ULKPOTEPN TWV

4 etwv wc Atayeplotrc Epyou og Béuata avantuénc Aoyiouikou).

Qg ek toutou, N E.A. ano¢pdoioe opddwva OtL 0 CUYKEKPLUEVOG Epmelpoyvipovag
&ev mAnpol ta anattovpeva yia tn B£on tou, 6mwg opilovral otnv Nap. 6.4 (3) Tou
Mépoug A Twv eyypadwv Tou SLaywviopou.

6.4.3.2 Key Expert 2: Business Analyst

Ztn B€on tou Business Analyst éxouv mpotaBei SUo dropa. H E.A. anoddoioe dnwg
efeTAoEL Kal TG SUO MEPUTTWOELG KAl 0T CUVEXELA va {NTroeL Sleukpivion yla To
ToLo amno ta SUo ATopa £XEL OPLOTEL ano Tov NMpoodépovta otn Béon auth.

e [T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: (a) ZOpdwva pe to Evtuno 5 — Bloypadikd Inueiwpa, Map. 11
— EnayyeApatiki Epnelpio mov unoPAnOnke, daivetat ot Stabétel epnelpia pévo
6 xpovwv otn Béon tou Business Analyst (B) ZVpdwva pe to Eviumo 5 -
Bloypadko Inupeiwpa, MNap. — KatdAoyog Epywv ouvadwv ME TO
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TIPOKUPUCOOUEVO, dailveTtal OTL O CUYKEKPLUEVOS Eumelpoyvwpovag mbavov va

punv dlabetel emapkn epnelpia wg business analyst og peyala épya IT, adou 10
HOVaBIKO OXETIKO eTMAEELLO £pyo OTO Omoio ¢owvotav OTL UNNPETOVUOE WC
business analyst avédepe ot eixe Sudpkewa 2 etwv (2013-2015). H E.A.
anoddaoloe 6nwe otnv nepintwon nou o MNpoodépovrag £xeL oploel we Key Expert
2 TO OUYKEKPLUEVO ATOWO, {NTNBOUV MEPALTEPW SLEVKPLVATELS yLa T SLApKELA TOU
€pyou, adou yla va mAnpol To KPLTAPLO Twv 3 Xpovwy eUMEelpiag Ba Enpene 1o
€pyo va eixe duapkela and 1/1/2013 -31/12/2015.

6.4.3.3 Key Expert 2: Business Analyst (2)
e [T related background or at least 5 years of experience in IT projects: NAI

* Work Experience: (a) Zupdwva pe to Evruno 5 — Bloypadikd Inueiwpa, Nap. 11
— EmayyeApatikn Eunelpia mouv unoPAnBnke, paivetal ot Stabétel epnelpio povo
6,5 xpovwv otn Béon tou Business Analyst. (B) Ito Evtumo 5 — Bloypadikd
Inueiwpa, MNap. 12 — KatdAoyog Epywv cuvadwv Pe TO MPOKUPUOOOUEVO, SEV
nopouotdletal enapkng epnelpia wg business analyst oe peydAa épya IT.

Qg ek TtoUToU, n E.A. ano¢daoloe opoddwva GTL T0 CUYKEKPLUEVO ATOMO, EGV amd Tig
Sievkpivioelg tou Npoodépovra Stadavei Ot eival oplopévo we Business Analyst,
5ev Ba mAnpoi ta anattovpeva yia t Béon tou, 6w opilovrat otnv Nap. 6.4 (3)
Tou Mépoug A Twv eyypddwv Tou Staywviopou.

6.4.3.4 Key Expert 3: Technology Consultant

e [T related background or at least 5 years of experience in IT projects: NAI
e Katéxel to Foundation Certificate in IT Service Management (ITIL).

e Work Experience: (a) ZUpdwva pe to Evtumno 5 — Bloypadikd Inpeiwpa, MNap. 11
— EnayyeApatikn Epunelpia mov untoPAnBnke, dpaivetal otL Slabétel epnelpia povo
7 xpovwv otn B€on tou Technology Consultant avti 8 mou anatteital.

Qg £k ToUToU, N E.A. anoddaoiose opddpwva OTL 0 CUYKEKPLHEVOS Epnelpoyvwppovag
Sev mAnpoti ta anattovpeva yia tn 0£on tou, onwg opilovral otnv Nap. 6.4 (3) Tou
Mépoug A Twv eyypadwv Tou Staywviopou.

6.4.3.5 Key Expert 4: Technology Architect

e [T related Degree/Diploma: OXI (Mtuyxio XnuikoO Mnxavikol ané EMN)
e Katéxel to niotonotntiko «The Open Group TOGAF 9».

e Work Experience: (a) Zupdwva pe to Eviuno 5 — Bloypadikd Inueiwpa, Map. 11
— EnayyeApatikn Epnepia mou unoPAnnke, daivetal otL Slabétel epnepia 24

MR 9 =
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Xpovwv otn Béon tou IT Consultant. Evtoutolg, oute otnv Map. 11 oute otnv Nap.
12 tou Evtumou 5 bev avadépetal emayyeALATIKA EUNELpia og TExvoAoyiec cloud.

Q¢ ek toutou, n E.A. ano¢pdoios opdpwva 6TL 0 CUYKEKPLUEVOG Epnelpoyvwpovag
Sev mAnpol ta anattovpeva ya tn B£on tou, onwe opilovral otnv Nap. 6.4 (3) Tou
Mépoucg A Twv eyypadwv Tou Staywviopou.

6.4.3.6 Key Expert 5: Quality Assurance Engineer

* IT related Degree/Diploma: OXlI (Diploma in Applied Mathematical & Physical
Sciences, MSc Degree in Applied Mechanics).

» Work Experience: (a) ZUpdpwva pe to Evtuno 5 — Bloypadikd Znueiwpa, MNap. 11
— EnayyeApartikn Epnelpia mov unoPAnOnke, paivetal otL Slabétel epnetpia poévo
7 xpovwv otn Béon tou Quality Assurance Engineer avti 8 mou anatteital.
AwaBetel emiong 7 xpovia eumelpia otnv Staoddaiion mowdTNTAC KATA TNV
avantuén AoyLopUKOU.

o Katéxel ta motonownTikd «ISTQB Certified Tester, Advanced Level Test Manager»
kat «Foundation Agile Tester Certificate in Software Testing».

Adyw tou OtL Sev mAnpouvtal ta anatoUpeva mou adopolv ta akadnuaikd
npocovia aAAG Kal tnv epyaciakn epncipia, n E.A. anodpdoioe opddwva Ot 0
OUYKeKpuévog Epnelpoyvwpovag Sev mAnpoi ta anattovpeva yia tn 8éon tou,
onwg opifovrar otnv Nap. 6.4 (3) tou Mépoug A Twv eyypadwy Tou Staywvicpou.

6.4.3.7 Key Expert 6: Cybersecurity Expert

e [T related Degree/Diploma: NAI
e Work Experience: 17 xpovia epunetpia oe Bépata kupepvoacpdAeiac.

e Katéxel ta uotonowntikd «Certified Information Security Manager» kau «Certified
Information Systems Auditor».

6.5 AAAa Evtuna tov QakéAov “NMpoinodéocic Zupustoxrc”
O eknpoownog tng Kowompagiag é€xet umoPdAet to Eviunmo 6 SeOVIWC
CUMTANPWUEVO €K pHépoug tng Kowonpatiac.

O eunepoyvwpovag otov onoio n Kowonpagia otnpiletal ot Suvatdtnteg tov Key
Expert 6 £xeL untoBdAel To Evtuno 14 Sedviwe cupmAnpwHEVo, Evw ot Key Experts 1,
4 kat 5 Sev 10 €xouv UTIOBAAEL.
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H E.A. anoddoloe opdodpwva OTL n ouykekpipévn mpoodopd Sev mAnpoi Tig
npoinoBéoel; cuppetoxig Adyw Tou OtL oL eunelpoyvwpoveg Key Experts 1, 3, 4
Kat 5 8gv mAnpouv ta anattoUpeva yia tn Béon toug, 6nwg opilovran otnv MNap.
6.4 (3) Tou Mépoug A twv eyypadwv Tou Slaywviopol Kat we K Toutou Sev Ba
npoxwpnoeL otnv afloAdynon tou Texvikov QDakéhou evd 0 AKEAOG NG
Owovoutkrig Npoodopac Sev Ba avoryBei.

Inuewwvetal 6t n E.A. Ba pnopoloe va Intrioet Steukpvioelg yia (a) to Epyo «TCS
Software Components» onwg avadépetat otnv Mapaypado 6.4.2 Tou MAPOVIOC
gyypadou kat (B) yia ta Bépara tou Key Expert 2: Business Analyst, omwc
avadepetat otg Mapaypddoug 6.4.3.2 kat 6.4.3.3 TOU TOAPOVIOG, EVIOUTOLC
anodaociotnke opddpwva OtL Sev Kpivetal okdmpuo adol cuvtpéxouv dAlot Adyol
anéppuPng T mpoodopdg, Onwe avadépeTal oTnV nponyoluevn napdypado.
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7. NPOIMOPOAOTHZ AP. 7: NETU CONSULTANTS LTD
O npoodopodotng €xel unmoPalel mpoodopd ek MEPOUG TNG Kowormpatiag mou

aroteAeital and T etailpeieq «NetU Consultants Ltd» kat «KPMG Ltd». H
kowonpatia otnpiletal eniong oe duvatdtnteg AWV GoPEwV Kal CUYKEKPLUEVA TNG
«Odyssey Consultants Ltd» mou Ba mapéyel tov Key Expert 6 kal tng «Prevention at
Sea Ltd» mou Ba mapéxel AAAou¢ EUMELPOYVWLOVEC.

7.1 Eyyuntikn EmiotoAn (Evrumo 1)
H eyyuntikn emotoAn €xel katateBel SEOVTWG CUMMANPWHEVN KOL UTIOYEYPQUUEVD.

7.2 Mpoimodéoeis ZupupueTOXS

7.2.1 Anodsiktika Xvotaong Nouikou Mpoowmnou
Exouv emwouvadBel amobelkTikd oUOTAONG TWV VOULKWV TIPOOWIWY TOU
CUMMETEXOUV OTNV Koworpagia.

7.2.2 Zvugpwvntuko Kowonpaéiag
210 oupdWVNTIKO avadEpetal:

e HmnpoBeon kdBe CUNUETEXOVTOG VA CUMUETAOXEL oTNV Kowompagia
® To MOCOOTO CUUUETOXNG KABE LéEAOUC oTnV Kowornpagia.

e To pélog tng kowonpafiag to omoio Ba evepyel wg emkedaAng tng
Kowornpagiag kat

e To MPOOWIO OV OPLOTNKE WG EKTPOCWITOG TNE Kowornpatiog.

7.3 Xpnuarooikovouikn Endpkela touv Mpoopopobdortn (Evturo 3)

O peoog 6pog Tou KUKAOU Epyactwv tng Kowvonpagiag katd ta teAeutaia tpia étn
(2018-2020) eival €54.151.006, mou kavorolel to kpuripo tng Map. 6.3 (1) tou
Mépoug A Twv eyypddwv Tou Staywviopou.

7.4 Texvikn kai EnayyeAuartikn Ikavotnra (Evturo 4)

7.4.1 Anaitnon ot lNpoowrniko

H kowonpafia eixe péoo 0po povipwy vraAAAAwY katd ta étn 2020-2022 ta 1067
dtoua, Tou LKAVOTIOLEL TO KpLtripto tng MNap. 6.4 (1) tou Mépoug A Twv eyypddwv Tou
Slaywviopov.

7.4.2 Anaitnon os Euncipia

Exel eniong emouvad et katdloyo pe mEpav twy 2 épywv afiac népav Twv €300.000
T0 KaBéva, To omoia Elxav WG QVIIKEIMEVO TNV TapoXh umnpecwwv Pndlakol
HETAOXNUATIONOU (HE EAAXLOTO TOCOOTO CUMMETOXAS TO 40%), Tou Kavomolel to
kpttipio tng MNap. 6.4 (2) tou Mépoug A Twv eyypadwv Tou Staywviopou.
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Exouv emiouvadBel kat oxeTkéq PEBaLWOELS EMITUXOUC OAOKAPWONG QIO TOUC
epyodotec.

7.4.3 Anaitnon oe Eunsipoyvwpuoveg (Key Experts)
ZOudwva pe Ta urtoPAnBévta Bloypadikd Inpetwpata (Eviumo 5), oL poTEVOpEVOL
EunelpoyvwHoVEG EXOUV TA TILO KATW MpooovTa:

7.4.3.1 Key Expert 1: Project Manager / Team Leader

e T related Degree/Diploma: NAI

e Work Experience: 29,5 xpovia eunepia oto IT / 12 xpévia eumelpia otn
Slaxeipon peydiwv épywv IT.

e Katéxel emutAéov Ta muotonolnTika Prince 2 kat SCRUM otn Atayeipion Epywv.

7.4.3.2 Key Expert 2: Business Analyst

e [T related background or at least 5 years of experience in IT projects: NAI

e Work Experience: 30 xpovia epnetpia wg Business Analyst / 13,5 xpovia euneipia
w¢ Business Analyst o peyaia IT £pya.

7.4.3.3 Key Expert 3: Technology Consultant

e [T related background or at least 5 years of experience in IT projects: NAI
e Work Experience: 17 xpovia epnelpia wg Technology Consultant.

e Katéxel o rmuotonowntiko «Certified Information Systems Auditor (CISA)».

7.4.3.4 Key Expert 4: Technology Architect

o |T related Degree/Diploma: NAI

e Work Experience: 16,5 xpovia eunetpia cav Technology Architect / 7 xpovia
eunelpia og texvoloyieg cloud.

e Katéxel To motomontikd «The Open Group TOGAF 9».

7.4.3.5 Key Expert 5: Quality Assurance Engineer

e [T related Degree/Diploma: NAI.

e Work Experience and Background: 10 xpovia gunetpia otn Ataoddiion Nowdtntog
/ 8 xpovia eumnelpia otnv Avantuén Aoylopkou.
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(M HJ}’ f g‘ ZeAiba 21 ano 27



e Katéxel to miotonmontikd «ISTQB Certified Tester, Advanced Level, Test
Manager».

7.4.3.6 Key Expert 6: Cybersecurity Expert

e [T related Degree/Diploma: NAI
e Work Experience: 19 xpovia epnelpia og Bépata kupepvoacdaleLag.

e Katéxel to muotonowntkd «Certified Information Systems Security Professional».

7.5 AAAa Evruna tou QakéAov “Mpoinodéocis Tupueroxns”
Ol ekmpOoWTOoL TWV HEAWV TNG Kowormpagiag £éxouv unofdalel to Eviumo 6 Se6vIwg
CUMTANPWEVO.

OL ¢opeic otoug omoioug n kowompagia otnpiletal otg duvatotnteg toug (Key
Experts 6, Other Experts) éxouv unoBdAet to Evtuno 14.

H E.A. anoddoioe opddwva OTL n Ouykekplpévn mnpoodopd mAnpoi Tig
npoUNoBECELS CUMUETOXAG.
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8. NPOIMOPOAOTHZ AP. 8: NETCOMPANY — INTRASOFT LTD
O nMpoodopoddtng onwg €xel Snlwoel ota gyypada mou unéBale, Ba
Xpnolpomnotoel w¢ unepyoAdpo tnv etalpeia PowerSoft Computer Solutions Ltd yia

TNV APOXT) CUYKEKPLUEVWY UTINPECLWV.

8.1 Eyyunuikn EmuotoAn (Evrurno 1)
H eyyuntikn emotoln €xeL katateBel SeOVIWG CUUMANPWHEVN KAL UTIOYEYPAUUEVN.

8.2 lMNpoinodéosis Zuppetoxns

8.2.1 Amoédeiktika Zuoraons Noutkou Mpoowmnou
‘Exouv emiouvadBei anodelktika cuotaong Tou Mpoodopodotn.

8.2.2 Xuugpwvntiko Kowvonpaéiocg
Aev epapuoletal.

8.3 Xpnuarooikovouikn Enapkeia tov Mpoogwopobotn (Evrurno 3)

IVppwva pe ™ SnAwon Tou, O KECOG OPOC TOU KUKAOU Epyactwyv Tou
MNpoodopoddtn katd ta teAevtaia tpia £€tn (2018-2020) eival €166.929.818,64, mou
ikavomnolel to kputipo g Map. 6.3 (1) tou Mépoug A Twv eyypddwv TOoU
Staywviopou.

8.4 Texvikn kai EmayyeAuartikn Ikavornta (Evturno 4)

8.4.1 Anaitnon os Mpoowmniko

O MNpoodopoddtng eixe HECo 0po MOVIHWY UTIAAARAWY Katd ta €t 2020-2022 ta
1982 dropa, mou Kavormolel To Kpitipo tng Map. 6.4 (1) tou Mépoug A Twv
gyypacdwv Tou dlaywviopou.

8.4.2 Anaitnon oc Euncipia

ExeL eniong emouvadel katdhoyo pe mépav twy 2 épywv agiag népav twv €300.000
10 KaBéva, ta omoia elyav WG QVIIKEIMEVO TNV Mapoxn umnpecwwv Yndlakol
HETAOXNHUATIOHOU (ME EAAYLOTO MOCOOTO CUMMETOXNG TO 40%), TMOU LKAVOTIOLEL TO
kpttiplo tng Nap. 6.4 (2) tou Mépouc A twv eyypadwy Tou Staywviopou.

Exouv emouvadBel kal OXeTKEC BePaLWOELS emTUXOUC OAOKARPWONG MO TOUC
epyodoteg.

8.4.3 Anaitnon oe Euneipoyvwuoveg (Key Experts)
ZUpdwva pe ta urtoBAnBévta Bloypadikda Inpewwpata (Evtumo 5), oL mpotewvopevol
EUTELPOYVWHOVEG £XOUV TA TILO KATW TPOCOVTA:

8.4.3.1 Key Expert 1: Project Manager / Team Leader

e [T related Degree/Diploma: NAI

S g & ==

IeAiba 23 ano 27



e Work Experience: 30 xpovia eunetpia oto IT / 14 xpovia epnelpia otn diayeipion
peyaAwv Epywv IT.

e Katéxel emumAéov to motonolntikd Project Management Professional (PMP) otn
Awaxeipon Epywv.

8.4.3.2 Key Expert 2: Business Analyst

e |T related background or at least 5 years of experience in IT projects: NAI

¢ Work Experience: 16 xpovia epnelpia wg Business Analyst / 14 xpovia epnelpia
wg Business Analyst og peyaia IT £pya.

e 14 xpovia epnetpia otn Navthia

8.4.3.3 Key Expert 3: Technology Consultant

e T related background or at least 5 years of experience in IT projects: NAI
e Work Experience: 11 xpovia epnelpia w¢ Technology Consultant.

e Katexel to Foundation Certificate in IT Service Management (ITIL).

8.4.3.4 Key Expert 4: Technology Architect

e T related Degree/Diploma: NAI

e Work Experience: 13,5 xpoévia eunelpia oav Technology Architect / 8 xpovia
eunelpia o€ texvoloyieg cloud.

¢ Katéxet o muotonowntikd «The Open Group TOGAF 9».

8.4.3.5 Key Expert 5: Quality Assurance Engineer

e |T related Degree/Diploma: NAI.

e Work Experience and Background: 20 xpévia eunetpia otn AtaoddAion MNowdtntag
/ 10 xpovia epnetpia otnv AlaoddAion Motdtntag otnv Avartuén AoyLopikou.

¢ Katexel to muotonowntikd «Certified CMMI Associate» certificate.

8.4.3.6 Key Expert 6: Cybersecurity Expert

e IT related Degree/Diploma: NAI

e Work Experience: 10 xpovia epunelpia os Bépata kuBepvoacpdAetac.
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e Katéxel to motonowntkd «Certified Information Systems Security Professional
(CISSP)».

8.5 AAAa Evruna tou Qakédouv “lMpoinodéocis Zupueroxnc”
O Npoodopodotng éxel umtoPdaAet To Eviumo 6 S£0VTwE oCUMIANPWHEVO.

H E.A. amoddoioe opddpwva OTL n OuyKekplpévn mnpoodopd mAnpol TG
npoUnoBEoeLg CUMMETOXNS.

My p gw@ﬁ
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9. NPOZMOPOAOTHZ AP. 9: ABACOGROUP

O npoodopodotng £xel unoPdAel mpoodopd €K WMEPOUC TNG Kowompagiag mou
anoteAsital and T etaipeiec «Hellenic Technical Enterprises Ltd» kot «ABACO
S.pA».

9.1 Eyyuntkn EmioroAn

H eyyuntiki ermotoAn mou unoPAnBnke and tv Tpanela MONTE DEI PASCHI DI
SIENA &gv untoPABnke onwg anatteital ota npotuna éyypada (Evtuno 1) kabBotL o
npoodopodotng anoteAel kowonpadia kot Ba £npene va avadEPETAL PNTWE OTNV

EYYUNTIKA erotoAn Ot auth KaAurtel aAAnAsyyUwe OAa ta puéAn tnc kowornpaéioc,

KATLIou Sev avadEpetal otnv unoBAnBeioa eyyuntiky EMOTOA.

Ta péAn tng E.A. onpeiwoav 6t to Evtumo 1 - Eyyuntikn EMotoAr) Zuppetoxnic eivat
ouowwseg éyypado Tou Slaywviopol Kal anapaitnTo yla Tov EAEyXO EKTARPWONG
TwV TPOoUTOBECEWYV CUUUETOXAG TOU OlKOvoulkoU d¢opéa. Ta péAn tng E.A.
Bewpnoav OtL eneldn n eyyuntikr emtotoln dev €xeL ouvtaxBel dnwe anatteital ota
npotuna éyypada (Evturo 1), dev pnopel va yivel amodektr Kot w¢ €k TOUTOU O
npoodépwv dev KAAUTTEL TIG TIPOUTOBEDELG CUMUETOXAG. TMa to Bépa auto n E.A.
{Atnoe kat tnv armodn tng Appddiag Apxng Anpooiwv fupBdoswv n omola oe
anavtnon tng erBePaiwoe t B¢on tng E.A.

Ivvenwg n E.A. Xapaktiploe tnv mpoodopd auty amoppurttéa, n S& TEXVIKA
npoodopa Sev aflodoynOnke kat o GAKEAOG TNG OLKOVOULKNG tpoodopds Sev Ba
avouyBei.

10. NMPOZ®OPEZ NOY NAHPOYN TIZ MPOYNOGEZEIZ ZYMMETOXHZ
Ano tn peAETn Twv evvéa umoPAnBéviwy mpoodopwy, n E.A. anoddoioe opddwva
OTL OL TTLO KATW TPOCPOPES MANPOUV TLG TUTILKEC TIPOUTIOBETELG OUUUETOXAG:

e Center for Social Innovation (CSI)

e CELLOCKLTD

e EY Cyprus Advisory Services

e NetU Consultants Ltd

e NETCOMPANY - INTRASOFT S. A.

Eniong, ywx efowkovopncon xpévou kat ev avopov TNG TIPOOKOULONG - Twv
grunpooBetwv otolxeiwv Tou avadépovtat otnv napdypado 4.4.2, ‘n‘ E.A.
anoddoloe opdpwva va mpoxwprioel atnv a§loAoynon tou Texvikol QakéAou g
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MNpoodopag tou Mpoopopodotn INTALIO, emipulacodpevn yia TNV andpaon Tne we
TPOG TNV TANPOTNTA TWV TUTUKWY TPoUTI0BE0EWV cuppeToXrC. Na onuewwBel otL oL
Sieukpwvioelg mou Intouvtat Sev amotelolv otolxela mou elval Suvatd va
ennpeacouv tnv Babuoloyia tng Texvikng Npoodopdc.

- TEAOZ ZYNEAPIAZHZ -

Ta péAn tng Emtponng A§loAdynong

~ Ovopa Huepounvia  Ymoypad

2 ,
1  Xpiotog AtaAlavrig | 21.0%‘2&2_%
2 Avtpn Anuntpiou 4\{/ Y /% 12— i

'3 Eheva MNpokortiou

4] 92

4  TepBavt Kapoylav 1 \oM \ 2033 J

5  MudAng Mdpkou l"l/ol{/‘?ou -
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MPAKTIKA 41¢,5¢ KAI 6" ZYNEAPIAZHZ ENITPOMHZ AZIOAOTHZHZ NPOIDOPOQN

AIATQNIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

ZYNANTHZIH 4:
HMEPOMHNIA: 14/04/2022 kat QPA: 11:30 m.p.
XQPOZ: AIOOYZA ZYNEAPIAZEQN, 2°¢ OPOMOZ, KTHPIO «TOYMHZ» TOY YOYN

ZYNANTHZH 5:
HMEPOMHNIA: 27/04/2022 kat QPA: 09:00 m.p.
XQPOzZ: AIOOYZA ZYNEAPIAZEQN, 2°° OPO®OZ, KTHPIO «TOYMNHZ» TOY YOYN

ZYNANTHZH 6:
HMEPOMHNIA: 10/05/2022 kat QPA: 11:00 m.p.
XQPOZ: AIODOYZA ZYNEAPIAZEQN, 2°¢ OPODOZ, KTHPIO «TOYMHZI» TOY YOYN

Napodvreg:

Xpilotog AtaAlavrg, Avwrtepog EmBewpntrig MAolwv, Ydumoupyeio Nauthiog
(YrmevBuvog Emutporrig A§loAdynong - YEA) — (otig 14/04/2022 péow tnAedidokePnc)
Avtpn Anuntplou, Aettoupyog MAnpodopiknig A, Tufua Ynnpeowv NAnpodopikic
‘EAeva Mpokomiou, Aettoupyoc Navthiag A, Younoupyeio Nautihiag

FepPavt Kapoyidv, Aettoupydg NAnpodopikrc, Tuiua Yrnpeowyv NAnpodopLkig
MuxaAng Mapkou, Aettoupyog Nautidiag, Ydumoupyeio Navtidiag (ZuvtovioTnig -
3EA)

Ta péAn tng Emrpomnnic A€woAoynong (E.A.) ouvedplaocav otnv  aiBouvoa
ouvedpldoswv otov Sevtepo Opodo Tou Kinpiou «lounng» tou Ydumoupyeiou
NoautAiag pe okomo tnv afloAdynon Twv TEXVIKWVY Tipoodopwv Tou umoBAR6nkav
KalL OL OTOLEC TTANPOUV TIC MPOUTIOBECELC CUMUETOXNG.

Kata tnv a§lohdynon twv TeXViKwy npoodopwy €yve avtariayr anoPewv petagy
Twv peAwv tng E.A. kal oulitnon wg MpPog TO MEPLEXOUEVO TNG KABe mpoodopdg

fexwplotd. Tevik@ oxoAla mou adopolv TNV TEXVIKA TPOTOCN TOou KABE
Npoodopoddtn napouotdlovtal oTig Lo KATw napaypddoug.
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1. CENTER FOR SOCIAL INNOVATION (CSl)
1.1 Ouada Kpirnpiwv A:

1.1.1 Karavonon twv Anaitiioewv tng XouBaong

Meyalo PEPOG TOU KELWEVOU EXEL avTlypadel amd ta Keipeva Tou Sltaywviopou
(ANNEX II-Terms of References). Kataypadovrtat yevika oxoAla we nmpog ta Kplotpa
Bépata mov Ba kKAnBoUV va AVTILETWTTIOOUV OXETIKA HE TNV ETUTEVEN TWV TTOXWV TNC
AvaBétoucag Apxnc. Kataypddovtar kamowol kivéuvol mou mbBavév va
TAPOUCLACTOUV KL VA EMNPEACOUV TNV EMLTUXN Kal EyKalpn uAomoinon tou épyou,
KaBWg Kal oL POTEWOUEVOL TPOTIOL QVTLHETWILONG TOUG. To Keipevo mou adopd
Toug Kiwvduvoug kat MpoimoBeoelg €xel AndBel and ta éyypada Tg npoodopdc,
Xwplig mepattépw avaiuaon.

1.1.2 Zrpartnyuwkr YAomoinong tou Avtikeluévou tne SuuBaonc

O MNpoodopoddtng éxel Slaxwpioel 1o €pyo oe 14 makéta gpyaociag, avadépoviac
ETIYPAMHATIKA TIG SpaoTnpLOTNTEG TOU KABe makétou. livetau emiong avadopd ota
epyaleia mov Ba xpnowpomownBolv ota Siddopa makéta epyaciac. Aev Sivetal
nepypadn tou gpyadeiou «Papasofokli Institute proprietary framework» to onoio
KQTIOLEG
bpaotnplotnteg, Onwg ya napadsypa oto Makéto Epyaciac 12: Cyber Security
Programme ta epyaheia mou xpnowdomoloUvial eivat mMOAU TMEPLOPLOUEVA, EVW

daivetat va xpnowormoleitat o€ TOAMEC  SpaoTnpLOTNTEC. X3

daivetal otL dev €xel yivel MANPNG KATAVONGN TWV QVAYKWY KAL QNOLTHOEWV TNC
Aev mapexetalr emapkng mAnpododpnon yia T Siadikaoiec
AwaoddaAiong Mowdtnrac.

Spaotnplotnrac.

1.1.3 Xpovobiaypauua Apaoctnplotitwv

Ito xpovobidypappa Tmou mpoteiveral ¢aivetal OtL n Katavour tou xpévou
vlomnoinong Twv SpaoctnEOTATWY Sev EKTUABNKE owotd. Mo nmapddelypa, otn
&paon tng «AvaAuong kat BeAtiotonoinong twv Atadikaotwv» ektiuidnke xpovoc 8
HNVWV yla TNV MEPATWON TNG, TIOU KpiveTaL UTEPPBOALKOG yla To €pyo Kat owg Béaet
o€ kivbuvo tnv éykaipn ohokAripwon tou. Mapdpoia kat yia tn Spdon Ixedlaopou
kat Avamtuéng tng MAlatdoppag Wnolakrie Epmepiag (DXP).
Spaoctnpotnteg onwg n «Deployment of the Common Data Environment and

Eniong, kdmoleg

Framework» §exivoUv oAU vwplg, xwpig va €xel ohokAnpwBei n Spactnpotnta
«AvdAuan kat BeAtiotonoinon twv Emyelpnotakwv AtaSikaouwvy.

1.2 Oudba Kpttnpiwv B: Ouada Epyou

MAnV twv anawtoVpevwy €§L Epunepoyvwpdvwy (Key Experts), otnv Opdda Epyou
nephapPavovtal dMa tpia dropa, ywa ta omoia Sev mapéxetal kdmoia AGAAN
minpodoépnon. H E.A. e€édpace TG EMPUAGEELC TG WG TIPOG TOV TEPLOPLOUEVO
aplBuod atopwy otnv Opdda Epyou, adol to 6Ao Epyo nephapBavel peydro aptBpud
dpaotnplotitwy pe TMOAG MapadoTéEX Kal £XEL CUYKEKPLLEVO XPOVIKO SldoTnpa
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vlonoinong, kATl Mou ocuvenmdyetal Ot Ba TPEMEL va UMAPXEL and TAEUPAC
Avadoxou emapkng opada atdépwv mou Ba epyactolv o€ autd.

2. CELLOCK LTD (CSC CONSORTIUM)
O Mpoodopoddtng éxel katabéoel pia OAOKANpwHEVN, TIOAU KaAd OpyavwuEévn Kat
Tekunplwpévn Texvikn Npotaon.

2.1 Ouada Kpitnpiwv A:

2.1.1 Karavonon twv Anaitrjoswv tn¢ ZuuBaong

Meyalo HEPOG TOU KELWEVOU €XEL avTlypadel amd Ta KEipeEVa TOU Slaywviopou
(ANNEX II-Terms of References). Neplappdveral neplypadn twv Kpiopwv Bepdtwy
nou Ba kAnBouv va avreTWiooUV OXETIKA pe TNV emtitevén Twv oTOXWV TNC
AvaBétouoag Apxrg Kal TIPOTEIVOVTAL TPOTIOL AVTLUETWILONG Toug. Kataypddovral
ot Kivbuvol kat MpoinoBéoelg onwe avadépovratl ota éyypada tng npoodopdc,
napouotdlovrag napdAnAa ektevy avdAuon tou MAatoiou Awaxeipiong Kwdivwv
nov Ba voBeTNBEL yLat AVTIHETWITLON TOUC.

2.1.2 Ztpartnywn YAomoinong touv Avtikeiuévou tng ZuouBaong

Fvetal moAU kaAr meplypadr] Tou TPOTOU TPOOCEYYLONC Kol UAomoinong twv
Apacewv Tou €pyou, mapéxovtag avalutikég TAnpodopieC w¢ TPOg TNV
peBodoloyia kat ta epyadeia mov Ba xpnowononBouv. Alvetal bk neplypadr
NG MPooEyylong tng Ataxeiplong tou Epyou kal tng Ataoddriiong Motdtntac Kabwe
KaL TNG mpoogyywong tng vlomoinong twv Apdoswv (Agile Approach). O
Mpoodopoddtng éxel avalloel o€ TMOAU KAVOTIONTIKO BaBud to avtikeipevo oto
KABe MakeTo Epyaociag Kot POTELVEL Eva GUYKPOTNEVO TTAAVO LAOTIOINONC TOUG.

2.1.3 Xpovobiaypauua Apaoctnplotitwy

O NpoodopodoTng €XEL MAPOUCLACEL LE EMAPKN AEMTOMEPELR TO TIAKETA EPYAOLAC,
pe avadopd ot entl pEpoUg SPAOELS TOU KABE TTAKETOU KAl aTRV OVIOTNTA IOV Eival
unevBuvn yla kdBe Spdon. Exel OpwWE SWOEL pLa HEYAAN EKTIMNGN WG TIPOC TN
XPoViK) Oldpkela tng «AvdAuong kat BeAtiotomoinone twv  EmYElpnolakwy
Awadikaotwv (9 pRveg)».

2.2 Oudda Kpitnpiwv B: Oudada Epyou

OL €€l eunelpoyvwpovee tng Ouadag Epyou mAalolwvovtal and enutAéov emtd
atopa (kuplwg mpoypappatiotég), ta mAsiota ek Twv onoiwv SlaBétouv meipa
népav twv 20 XpOVwV 0TO AVTIKEIPEVO.

TARA A ég) &
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3. INTALIO LTD
O Npoodopodotng £xel KATAOECEL L OAOKANPWHEVN, TIOAU KAAQ OpyavwHEVN Kal
TEKUNPLWREVN Texvikn MNpdtaon.

3.1 Ouadba Kpitnpiwv A:

3.1.1 Karavonon twv Anaitrioswv tn¢ ZuuBaonc

O Mpoodopoddtng €xeL bwoel pa MOAU KaAn meplypadr Twv AMALTOVUEVWY TNG
IVpBaong. MepllapPavel mMOAU KA avaAuon Twv OTOXWV Kol TwV KPLowwv
Bepatwy OXETIKA ME TNV emitevén Twv otoxwv tng Avabétouoag ApxAc Kat
TPOTELVOVTAL TPOTIOL AVTLUETWIILONG TOUG. EXEL avayvwploel ta ploka Kal TPOTELVEL
Avoewg. O Mpoodopoddtng daivetar va €xel katavornoel o uPnAd PBabud Tic
anmatAoELs TNS ZVUPBaonc.

3.1.2 Zrpartnywkn YAonoinong tou Avtikeiuévou tne ZuuBaong

Aivetat moAU kaAr) meplypadr TOu TPOTOU TPOCEYYLONG Kat LAOMOINONC TWV
Spaotnplotitwy TOU Epyou, TAPEXOVIAG AVAAUTIKEG TAnpodopleg wg mpog tnv
neBodoloyia kat ta epyadeia mou Ba xpnowormownBolv.  Mapéxel MOAAEC
ninpodopleg WG TMPOG TNV TIPOCEYYLOn TOU TPOTOU TPOCSLOPLOHOU Kot
povtedornoinong tou Business Model, onwg eniong kat Selypata twv Sienaduwyv
(screen dumps) tou cuotnuatog. Meplypddovral ektevwg ta epyaleia mou Ba
xpnotpomnownBouv ot 6pactnpLdTNTES TOU £PYou.

3.1.3 Xpovodiaypaupa ApaotnpLlotitwy

O MNMpoodopodOTng EXEL MAPOUCLACEL PE ETAPKN AEMTOUEPELQ T TIAKETA EPYAOLAC,
HE avadopd oTig el pépoug Spacels Tou KABe makétou. Exel napatnpnBei Opuwg ot
N Xpovikr ektipnon mou adopd TIC SpactnPlOTNTEC ylat TNV avamtuén Twv
ovotnudtwyv eSAS kat eTTS (9 unveg) elval peyaAltepn amd TNV eKTiUnon TNng
AvaBétouoag Apxng, evw n dpaoctnplotnta nou adopd tnv KuBepvoaoddeia Ba
EMPETE va EXEL HEYAAUTEPN XPOVLIKI SLApKELX KaBWwE eival Bépa mou kaAUTTeL 6Ao
TOV KUKAO LW TOU CLUOTAUATOC.

3.2 Ouada Kpitnpiwv B: Ouaba Epyou

O €€L epnelpoyvwpoveg tng Opadag Epyou matowwvovtal and enutAéov Vo dtopa
ToU Katéxouv tn B€on tou avwiepou mpoypappatiot. H E.A. gfédpace TG
eMLPUAGEELS TNG WG TPOG TOV TEPLOPLOKEVO aplBud atdpwv otnv Opdda Epyou,
adol 1o OAo Epyo meplapPdver peydAo aplBpd Spactnplotitwyv UE TOAAG
napadotéa Kol €XEL OUYKEKPLUEVO XpovikO Sidotnua uvlomoinong, kATl Tou
OuVETAyeTaL OTL Ba mpénel va umdpxel and mAsupdg Avadoxou emapkic opdda
atopwy mou Ba epyactolv o€ aUTA.

Kata tn perétn tng Opddag Epyou Slamiotwbnke Ot tpia dtopa mou avadépovrat
o€ autry, oL G. F. (KE3), A.S. (KE4) kaL A. M. (Senior Developer) 8ev daivetal va eivat
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undAAnAoL tng INTALIO. H E.A. anoddoioe dnwg IntroeL and tov Npoodopodotn va
emuBePalwoel OTL Ta dTtopa autd eivat umdAAnAoL Tou rj, o SladopeTikn nepintwon,
VOl TIPOOKOMIOEL TO CUMPWVNTIKG CUVEpPYaoiag HETAEY TOUC.

4, EY CYPRUS ADVISORY SERVICES
O Mpoodopoddtng éxel katabEoeL pia OAOKANPWHEVN, TIOAD KaAd opyovwpEévn Kat
Tekunpuwpévn Texvikr Npdtaon, pe e€apeTikn apovaiaon.

4.1 Ouada Kpitnpiwv A:

4.1.1 Karavonon twv Anautrioswv tn¢ ZouBaonc

O MNpoodopodotng daivetar va €xel katavoroel oe TOAU uPnAd Babuod T
anattioelg TG ZOpPaong Kat va mPOTeivel éva ouykpotnuévo mAdvo ulomoinong
Toug, neplappavoviag kat napadsiypata (cases) and epyaocieg tou Ydunoupyeiou
Navtihiag. H npotaon mephappavel mepypadn twv Kpiolpwv Bepdtwy nov Ba
KANBoUV Vo AVTIHETWIIOOUV OXETIKA UE TNV ETUTEVEN TWV OTOXWV TNE AvaBétouoac
Apxn¢ kat mpoteivovtal TpAmoL avTipetwong tous. Kataypddovrat ol Kivduvol kat
MNpounoBeoelg, mapouoialoviag mnapdAnla ektevp avdlvon Ttou MMAawiou
Awaxeiplong KivdUvwy nou Ba uoBetnBEel yia avTILETWITLON TOUC.

4.1.2 Itparnywkn YAomoinong tou Avtikeipévou tn¢ ZuouBaong

livetar oAU koA mepypadr) Tou TPOMOU TPOCEyylong Kol LAoOmoinong Twv
Apdoswv Ttou €pyou, Tapéxovrag avoluTiké TAnpodopleg wg mpog TNV
peBodoloyia kal ta epyaleia mou Ba xpnowwomownBoulv. Alvetal eniong e8Ikn
nepypadn NG mpootyyong g Awaxeipiong tou Epyou kat tng Alacddiiong
MowdtnTag kabwg kat TG MPooeyyLong tng uAomnoinong twv Apdoewv (Agile / Hybrid
Approach). H mnpotaon neplapPdvel eniong avadopd otnv ApXITEKTOVIKH TwV
Texvohoyuwwv Tou €pyou, meplypadovrag TG texvoloyieg mou Ba edapupootolv
(mepapPavovrar kat epyolela vmoothpiéng / emtdyuvone tng Swadikaociog
avantuénc).

4.1.3 Xpovodiaypauua Apaoctnplotitwv

O Npoodopodotng €xel KAVEL pla AETTOMEPH KAl gumta@pouciaotn avdAuon Twv
MAKETWY epyaciag, pe avadopd ot eni pépouc Spdoelc (sprints) tou kdBe
TIOKETOU, OTOV QTALTOUEVO XPOVO TWV EUTAEKOUEVWY EUTELPOYVWHOVWY Kal oTa
napadotéa. H E.A. Bewpel OT1L 10 Xpovobudypappa mou &66nke eival moAl
LKQVOTIOLNTIKO, HE e§aipeon tn Apaotnpotnta 10: Modernized Accounting System n
onoila Ba €nmpene va ekTEAE(TO MapdAAnAa Kal va £XEL TAPOMOLA SLAPKELD PE GAANEC
KUPLEG SpaotnplotnTeg avantuéng AoyLoptkou.

OAhdy Ax ¢ & £&
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4.2 Ouada Kpiutnpiwv B: Oudabda Epyou

Alvetal ektevng mepypadn twy atopwv tng Opdadag Epyou, pe cadr npoodloplopo
Twv poAwv/kaBnkoviwy toug oto Epyo. O €€l epnelpoyvwpoveg tng Opddag Epyou
TACQLLOLWVOVTAL QMO ETUTAEOV ELKOOLOKTW GAAQ dtopa mou katéxouv dladopa nedia
g€elbikevong (m.x. voputkn, kuBepvoaoddalela, oxedLAoO EPapUOywY, UTTOSOUEC).

5. NETU CONSULTANTS AND KPMG LTD
O Npoodopodotng ExeL KATABECEL Pl OAOKANPWHEVN, TIOAU KOAG OpyavwUEVn Kal
TeEKUNPLwpévn Texvikn Mpotaon.

5.1 Ouaédba Kpitnpiwv A:

5.1.1 Karavonon twv Artattrioswv tn¢ ZuuBaong

O MNpoodopodotng paivetal va £xeL katavoroel o LPNAS Babuod TG AMALTACELS TG
Zuppaong Kal MPOTEIVEL Eva OUYKPOTNUEVO TIAGvo uAomoinong toug. H mpdtaon
nephapPavel mepypadn Twv Kplowwwv Bepdtwv mou Ba  kAnBoluv va
QVTLHETWILOOUV OXETIKA UE TNV eMiTELEN Twv oTOXWV TNG Avabétovoac Apxrg Kat
npoteivovtal tpoémol avripetwrong touc.  Kataypadovratr ot Kivduvolr kat
NpolnoBéoelg, mapouvoidlovrtag mapdMnla ektevr) avdluon tou [MAatoiou
Maxeipong Kwduvwy mou Ba utoBetnBel yua avtipetwnmon toug. Mapouvoidlovral
emniong 1o mAavo AlaoddAiong Nowdtntag mou Ba akoAouBnBel OMwe emiong kat ta
gpyaAeia mou mpokeLtaL va xpnotponotnBolv avd Apactnplotnra.

5.1.2 Zrparnywr YAonoinong tou Avtikeiuévou tng ZuuBaonc

lvetal kakn eplypadn Tou TPOMOU MPOCEYYLONG KAt UAOTIOINONG TwV ApAoEWY TOU
€pyou, mapexovtag avaAuTikég Anpodopleg we pog tnv peBodoloyia, ta epyaleia
nmouv Ba xpnowononBouv kat TNV eurAokr Twv evlladepdpevwy pepwy. Alvetal
eniong nepypadn tng npocéyylong tng Alaxeipiong tou Epyou kat tThg AlaodaAionc
MowdtnTag KaBwe Kat tng mpooéyyLong tng uhomoinong twv Apdaocswv (Agile / Hybrid
Approach). H mpoétaon neplhapPavel eniong avaAutikn niepypadn Twv epyareiwv
Ka TExvoAoyLwv mou Ba xpnowuomnotnBouv.

5.1.3 Xpovodiaypauua Apaotnplotritwv

O Mpoodopodotng EXEL KAVEL HLa AETITOUEPH AVAAUGN TWV MAKETWV Epyaoiac, HE
avadopd otig eni pépoug SpAcElC Tou KABE TakéTou Kal ota napadotéa KABe
Spaotnpotntag. H E.A. Bewpel o1l 1o Xpovodidypappa Tou 860nke eival
LKOVOTIOLNTLKO.

P g = &
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5.2 Oudéa Kpitnpiwv B: Ouada Epyou

Aivetal extevig meptypadr Twv atopwv tng Opadag Epyou, pe cadr npoodloplopd
TwV poAwv/kaBnkoviwv toug oto Epyo. Ot £§L epmelpoyvwpoveg tng Opddac Epyou
mMAaLowwvovTal and eMMAEOV  ELKOCLTECOEPA ATOMA TIOU KATEXOUV SLadopeC
ELBIKOTNTEG (T.X. VOUIKN, VOUTIALOKG, KUBepvoaodddeia), oL onolol £xouv opyavwBet
o€ Sladopeg uTooddeq e kaBoplopéveg eUBUVEG.

6. NETCOMPANY-INTRASOFT S.A.

6.1 Ouada Kpitnpiwv A:
O MNpoodopodotng €xel kataBéoel pla OAOKANPWUEVN, KOAG OpPyaVWHEVN Kot
TEKUNPLWEVN Texvikn Mpotaon.

6.1.1 Karavonon twv Anattrioewv tn¢ ZouBaonc

IO0pdwva pe v Texviki tou Mpotaocn, o Mpoodopoddtng daivetal va Exel
KOTOVONOEL OE LKAVOTIONTIKO BaBuo TIg anattioetg tne ZUpBaonc kat npoteivel éva
OUYKpOTNHEVO TAQvo uAomoinong toug. [ivetal napovoiaon twv Kwdivwv kat
MNpoUnoBéoswv, napouoidlovtag napdAnia avdiuon tou MAaioiov Awaxeipionc
KwdOvwv mou Ba uoBeTnBel yLa avTLHETWTILON TOUG.

6.1.2 Ztparnywn YAomoinong rou Avtiksiuévou tne ZuuBaonc

Aivetal koAn meptypadr Tou TPOMOU MPOCEYYLONG Kat UAOToinong Twv ApAsEwyY Tou
£pyou, mapéxovrag nAnpodopieg we npog tnv peBodoloyia kat Ta epyadeia nouv Ba
xpnowornowinBouv. lvetal avadopd otov tpomno Siaxeipiong tou Epyou nou Ba eivat
Baolopevog otnv mpooéyylon Agile. Napouotdletal eniong to mAdvo Alaxeipiong kat
AlaopdAiong Mowdtntag mou Ba akolouBnBel. Oa pmopovoe va eixe SoBel
EKTEVECTEPN TIAPOUCLACH TOU TPOTOU UAOTIOINONE TWV TIAKETWY £pyaaciac.

6.1.3 Xpovodidaypauua Apaoctnplotritwv

O Npoodopoddtng napouvolalel 10 XPOVOSLAYPAUUA UAOTIOINONG TWV TOKETWY
gpyaciag, avalupévo oe Suadopeg eni pépoug Spdoelc. H E.A. Bewpel ot 10
Xpovodidypappa mou SOBNKe elval O YEVIKEC YPAMUES LKAVOTIOINTIKO, Qv KAl ylo
KATOLEG SpactnplotnTeg Sev €xeL ekTiUNBel owotd n Sudpkela toug (m.x. n AvdAuon
kat BeAttotonoinon twv Emyeipnotakwy Aiadikaotwv €xeL SLdpkela éva pévo priva,
evw n Apaotnpuotnta Cyber Security Program Ba énpene va £ekwvdel evwpitepa kat
va EXEL HEYQAUTEPN SLApKELT).

6.2 Ouadba Kpitnpiwv B: Ouada Epyou
Alvetat mepwypadrn twv atopwv g Opddag Epyou, HE TPOOSLOPLOMO TWV
poAwv/kaBnkoviwv toug oto Epyo. O €€l eunelpoyvwpoveg tng Ouddag Epyou
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mAatowwvovtal and emutAéov dekatpia daropa pe eldikevon kupiwg o Bépata
NAnpodopikng.

10 onuelo autd o Iuvrtoviotic KAAeoe to KABe péEAOC tng E.A. va utoBAAeL TV
teAkn avaiutiki a§loAdoynon tou yla tnv kabe Mpoodopd, Omwg napouctaletal oto
‘Evtuno 10, katd tnv endpevn cuvedpia tng E.A.

7. EZETAZH ANANTHZEQN ZTIZ AIEYKPINHZEIZ NOY ZHTHOHKAN

H E.A. e§étaoe Kal TIC AMAVIAOEL, TIOU €AQPE OXETIKA ME TIC SLEUKPLVAOELS TIOU
{ntBnkav ané toug Mpoopopoddteg EY ADVISORY SERVICES LTD kat INTALIO. Ta
QIIAVINTIKA NAEKTPOVIKA MNVUUOTO ETLOUVATTOVIAL  Itnv mepimtwon tou EY
ADVISORY SERVICES LTD «katatéBnke miotomowntikd  SleuBuvtwv/voulpwy
avTmpoownwy tng etatpeiag EY Malta oto onolo nephapPavetal o k. Kevin Mallia
Kall w¢ €K TOUToU N E.A. ékave ta otolela autd anodektd.

Itnv mepimtwon tou Mpoodopodotn INTALIO, éxouv KatateBel MLOTOMOLNTIKA
OAOKANpPWONG Epyaciwy yla Ta épya 2 Kal 9 onwc kataypdadovrat oto Eviuno 4 tou
MNpoodopodotn, petadpacpéva ota ayyAkd. Ita épya autd Opws avadépovial we
gpyoAdpol ta vopka npoowna «Ever East Med» kat «Jeraisy Computer & Comm
Services» / «Everteam Global Services» kal 6xtL n INTALIO. H E.A. anoddoloe Onwe
{ntioeL va mpoodioplotel n oxéon tng INTALIO pe TG TO TAVW ETALPELES
npookopilovrag ta KatdAAnAa amobelKTIKA otolxeia. To pAvupa nAEKTpovikol
taxudpoueiov pe 1o omoio IntoUvratr ta mpoavadepBévia wg emiong kat ol
Steukpvnoelg mou avadépovral otnv Nap. 3.2 otdABnke otig 6 Maiov 2022.

- TEAOZ ZYNEAPIAZHZ -

Ta péAn tng Emutpornic A§LloAdynong

Ovopa Huepounvia Ynovpud:ﬁ
1  Xpiotog Atahavrg V108 ’302.’2_
2 Avion dnio 1305 92092|
3 |Eheva npoxomou - /7/S /% 292

4 FapBavr KapovLav \ T\ OS\ 30
12 /o5 /1022
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MPAKTIKA 7" ZYNEAPIAZHZ ENITPOMHZ AZIOAOMHIHE NPOIM®OPON

AIATQONIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

HMEPOMHNIA: 17/05/2022
QPA: 9:00 m.p.

XQPOZ: AIOOYZA ZYNEAPIAZEQN, 3° OPO®OZ, KENTPIKO KTHPIO TOY YOYN

Napovreg:

Xpiotog Atahavrig, Avwtepog EmBewpntig MAoilwv, Ydumoupyeio Nauthiag
(YmevBuvoc Emtponnc AfloAdynong- -YEA)

Avtpn Anuntpiou, Aettoupydg MAnpodopikic A, Turipa Yrinpeowwv NAnpodoptkrc
‘EAeva Mpokoriou, Aettoupyog Nautihiag A, Yournoupyeio Navthiag

reppavt Kapoyiav, Aettoupyog MAnpodoptkng, Tunpa Yrnpeowwv NMAnpodopLkrc
MyaAng Mapkou, Aettoupyog Nauthiag, Ydumoupyeio Nauthiag (ZuvtoviotAc -
ZEA)

Ta péAn g Emuportig  AfloAdynong (E.A.) ouvedpiaoav otnv  aiBouvoa
ouVESpLACoEWY OToV Tpito Opodo TOu KeVIplKkOU Ktnpiou tou Ydumoupyeiou
Nauthiag pe okomd tnv TeAkn PBabuoldoynon Ttwv TEXVIKWVY TPoodopwv Tou
urtoPANBNKav KaL oL omoieg MANPOUV TIG POUTIOBETELS CUUUETOXNG.

1. MEAETH ANANTHZIHZ ZTA AIEYKPINHITIKA EPQTHMATA T[POZ TON
NPOZOOPOAOTH INTALIO

Mpwv tnv unofoAn twv Babuoloywwv tTwv Texvikwv Mpoodopwv and ta péAN TG
E.A., o ZEA kdAeoe va péAn tng E.A. va umofdAouv TG andyelg Toug yla to
TEPLEXOUEVO TNG amavtnong tou Mpoadopoddtn INTALIO ota SLEUKPLVIOTIKA
epwtipata mou tou unéPale n EA. otg 6/5/2022 péow nNAEKTPOVLIKAG

——  aMnAoypadiag, n onola ixe kowomnownBel ota peAn ¢ E.A (TO OXETIKO QMAVINTIKO

UAVU LA NAEKTPOVIKNA G aAANAoypadiag EMLOVVATITETAL).

Ta péAn tng E.A. ékpwav otL n andvinon tou Mpoodépovia Sev TEKUNPUWVEL TN
oxéan tng etatpeiag INTALIO pe tig @AAeg eTalpeieg mov avadépovral ota Eyypada
anodoxng twv épywv. Qg ek TouTou, anoddcioav va Kahégouv tov Npoodopodotn
vaunoBaleL emionpa éyypada nou va deikvoouv tn oxéon t¢ INTALIO pe tig aMeg

_RTEIO 4

aL ouykekplpéva twy «Ever East Med s.a.l.», «kEVER TEAM» kal «Everteam
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Global Services KSA» oUtw¢ wote va emPePatwBel n eunelpia tou Npoodépovia o
napdpoLa £pya, Onwe {nteitat oto Evtuno 4 twv eyypddwv Tou Alaywviopov. To
OXeTIKO privupa nAektpovikrg aAnAoypadiag mov oTdABnKe EMOUVATTTETAL.

2. BAOMOAOTIA TEXNIKQN NMPOTAZEQN

AkoAoUBwc o ZEA kdAeoe ta péAn tng E.A. va kataBéoouv tig Babpoloyieg Toug ya
115 Texvikég Npoodopég mou mAnpovoav Tl npolmobécel ouppetoxns. Ma kabBe
pla and Tg €L mpoodopéc mou TAnpovoav TG TPOUTIOBECEL; CUMMETOXNG
katatéOnke Padpoloyia and ta péAn tng E.A. ocUpdwva pe ta kputipla tou Mivaka
oto Evtuno 10. Ou BaBuoloyiec mou €6woe to kABe pélog tng E.A. yla kdBe pia
npoodopd EMCUVATTOVTAL.

INUELWVETAL OTL Yl TO KABE £va KPLTrPLo, OTwG autd napovotaoviat oto Eviumno
10, umoloyiotnke o péooc Opo¢ tng Pabuoloyiag tou Pdoel Tng emi pEpoug
BaBuoloyiag mou €8wWOE OTO OCUYKEKPLUEVO KPLTAPLO TO KABe péAog tng EA,
otpoyyvAonoinpuévog ota dvo dekadikda Ynoia. H Babuoloyia tou kABe emuEpOUG
kputnpiou kaBopiotnke o 100 BaBuoUC TO QVWTEPO. ZTN CUVEXELD O LECOC OPOC TNG
BaBuoAoyilag tou kABe kpitnpiov otabuiotnke pe tov cuvteAeotn Baputntag Tou
Kpltnpiov autol Kat otpoyyuvAonotiBnke ota 2 Sekadikd Yndia.

Ito téAog umoloyiotnke o TeAkdg BabBpog Texvikng A€ohdynong (T) tng kdBe
npoodopdg kat Kataptiotnke n teAkn Babuoloyia twv Texvikwy MNpoadopwy, Omwe
daivetal oTov MO KATW TivaKa.

Iepd , BaBpdg TEXVIKAG |
3 ; MNpoodopoddtng y
- Katdragng A§LoAdynong (T)
1 EY ADVISORY SERVICES LTD 90,41
2 CELLOCK LTD 83,62
3 NetU CONSULTANTS LTD 83,22
""""" 4 ' NETCOMPANY - INTRASOFT S. A. 79,13
.......... - e e
6 CENTER FOR SOCIAL INNOVATION LTD 41,38

Nivakag 1: BaBpoAoyia Texvikwy Mpotdoewv

Inuewwvetat 6t n Babpoloyia tou Npoodopodotn INTALIO Sivetal ev avapovr] Tng
TIPOOKOKULONG TWV EMUTPOCBeTWY oToKElWV Tov avadépovtal otnv Mapdaypado 1
TOoU MapovTog eyypadou kal pe tnv empuAagn tng E.A. yia tnv anddaon tng Kkatd
nooo Ba tkavomownBel and tig Sleukpvnoelg ou Ba tng oBouv.

- TEAOZ ZYNEAPIAZHZ —
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5  MuydAng Mdpkou

Ta péAn tng Emutponnig A§LoAdynong

Ovopa

2  Avtpn Anuntpiou

3  'EAeva Mpokormiou

4 lepPavt Kapoyiav

Huepopnvia Ynoypadn

%és.%zz_ﬁ? S
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MPAKTIKA 8" ZYNEAPIAZHZ ENITPONHZ AZIOAOMHIHE NPOIMOPON

AIATQONIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

HMEPOMHNIA: 25/05/2022
QPA: 9:00 r.p.

XQPOZ: AIODOYZA ZYNEAPIAZEQN, 3°¢ OPO®OZ, KENTPIKO KTHPIO TOY YOYN

MNapovrec:

Xplotog Atadavrig, AvWwTtepog EmBernrﬁq MAoiwv, Ydumoupyeio NavtAiag
(YmevwBuvog Entponric A€loAdynong- -YEA)

Avtpn Anuntpiou, Aettoupyog MAnpodopikng A, TuRua Ynnpeowwyv MAnpodopikic
EAeva Mpokoniovu, Aettoupyog Nautihiag A, Youmoupyeio Nauthiog

reppavt Kapoyiav, Aettoupyog MAnpodoptkrg, Tuipa Ynnpeowwv MAnpodopikic
MdaAng Mdpkou, Aettoupyog Nautihiag, Ydumoupyeio Navthiag (SuvtovioTic -
SEA)

Ta péAn tng Emrponng  A€oAdynong (E.A.) ouvedplaocav otnv aiBouoca
ouvedpldoswv otov tpito Opodo TOU KeEVIpKOU Kinpiou Ttou Ydumoupyeiou
Navthiag pe okomd tnv efétaon twv anavinoewv tou MNpoodopodotn INTALIO
OXETIKA He TI¢ Sleukpvioelg mou {ntiBnkav otig 17/05/2022 kat AidBnkav otig
23/05/2022 (to OXETIKO QIAVTNTIKO NAEKTPOVIKO HAVUHA ETIOUVATITETAL).

Ano ta otowela mou €xeL katabéoel o MNpoodopodotng, daivetal OTL oL eTalpeieg oL
onoiec vAomoinoav épya mou avadépovtal oto Evtuno 4 mou £XeL KataBEoeL o
Npoodopodotng éxouv oxéon We tnv INTALIO wg €€n¢: n “Everteam Global Services
KSA” eival Buyatpikn etatpeia ¢ INTALIO evw ot “Ever East Med S.A.L.” kat “Ever
Team Software S.A.L.” €xouv wg KUPLO HETOXO TOUG e TOo00TO 70% éva duokod
NpOowTo To omoio eAéyxeL Kal to 75,5% tng INTALIO.

IVpdwva kat pe to ApBpo 63 tou N. 73(1)/2016, 6oco adopd Ta KpLTAPLA TNG
OLKOVOULKAG KOl XPNMHOTOOLKOVOULKAG EMapKelag, o Evdiadepopevog OKOVOULKOG
Mopéag Suvatal va otnpiletal og tpitoug popeic doxeta tou deopol petafy Toug.
Q¢ ek Toutou, n E.A. anogdoios 6nwg {ntroeL and tov Npoodopoddotn va unoPfdiet
10 ‘Evtuno 14 yia Touldylotov 2 and ta épya ta onoila avadépovtal oto Eviumo 4
nou uméPale, adol n ek Twv uUotEpwv ULTMOPOA Tou bev Bewpeitat ot

ZeAiba 1 ano 2




kataotpatnyel Tic Baoikég apxéc kal adopd Lotoplkd otolyeia ta onola £xouv RdN
urtoBAnBet.

To OXETIKO NAEKTPOVIKO UAVU O TTIOU OTAABNKE EMIOUVATITETAL.

- TEANOZ ZYNEAPIAZHZ —

Ta péAn tng Emutponnig A§loAdynong

- Ovoua  Huepounvia Ynoypadn

......................... )

1 Xpioto Atakaviic 02.06 2022 =T Vo
2  Avipn Anuntpiou f ' -

'3 ‘EAeva MNpokortiou . _;!gg-/
| 59 [0t /2022 ez
4 FepBavt Kapoyiav OEL\OEJ 3033 %‘ﬁ_{_

5  MudAng Mdpkou 02/06/2042. %//&’7
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MPAKTIKA 9" ZYNEAPIAZHZ ENITPOMHZ AZIOAOTHZIHZ NPOIMOPON

AIATQNIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

HMEPOMHNIA: 02/06/2022
QPA: 11:00 m.p.

XQPOzZ: AIOOYZA ZYNEAPIAZEQN, 3° OPO®OZ, KENTPIKO KTHPIO TOY YOYN

Napovreg:

Xpiotog AtaAlavrg, Avwtepog EmBewpntic MAoiwv, Ydumoupyeio Nauthiag
(YmevBuvog Emutponic AfLloAdynonc- -YEA)

Avtpn Anuntpiov, Aettoupyog NMAnpodopikng A, Tufua Yrnpeowwv MAnpodopikrc
EAeva Mpokoriou, Aettoupyog Nautihiag A, Yeumnoupyeio Nautihiag

repBavt Kapoyiav, Aettoupyog MAnpodopikng, Tupa Ynnpeowwv MAnpodoptkng
MydaAng Mapkou, Aettoupydg Nautiiag, Youmoupyeio Navthiag (Zuvtoviothc -
IEA)

Ta péAn 1tng Empornric  AfoAdynong (E.A.) ouvebplacav otnv  aiBouoa
OUVESPLACEWY OTOV TPito Opodo TOU KEVIPIKOU Ktnpiou tou Ydumoupyeiov
Nauvt\iag pe okomod tnv efétaon Twv anavtioewv tou Mpoodopoddtn INTALIO
OXETIKQ HE TIG OSLEVKPLVAOELG ToUu {nTtRBnkav otig 25/05/2022 kat AndOnkav tnv
1/06/2022 (to OXETIKO QMAVINTIKO NAEKTPOVIKO UAVULA ETILOUVATTTETAL).

10 nAeKTpovVIKO pRvupa Ttou Mpoodopodotn meplappdvovrav TPelc SNAWGCELS
(Evtuno 14 - Declaration of other entities) cupnAnpwpévee and Tig etalpeiec Ever
East Med s.a.l, Ever Team Software s.a.l kat Ever Team Global Services KSA. OL tpeLg
QUTEG eTaLpElEC ATAV oL epyohdBol o £pya mou dnAwBnkav oto Evtumo 4 mou
kateBeoe o mpoodopodotng INTALIO otnv npoodopd tou. H E.A. ékave amodektd
Ta otolxeia kat opddpwva anoddoioe 6tL 0 mpoodopoddtne INTALIO mAnpol Tic
NPoUMOBETELS GUUUETOXAC.

Emopévwg n BabBpoloyia twv Texvikwyv MNPotdoswv MOapapével we kataypadetat
otov Mivaka 1 twv Mpaktikwy tng 77 cuvedpiaong (nu. 17/05/2022) tng E.A., énwg
MAPOUCLATETAL KAl TILO KATW:
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| Npoodopodot , s
- Katdaragng posgop L A§LoAoynong (T)

1 EY ADVISORY SERVICES LTD 90,41

2 CELLOCK LTD 83,62

3 NetU CONSULTANTS LTD ‘ 83,22

4 NETCOMPANY INTRASOFT S A. 79,13

5 INTALIO 77,94

6 CENTER FOR SOCIAL INNOVATION LTD 41,38

- TENOZ ZYNEAPIAZHZ —

Ta péAn tng Emtponrig A§loAdynong

Ovoua Huepounvia Yrnoypadn
1  Xpiotog Atahavrig 02.06 .%22%
2  Avtpn Anuntpiou
- | 02 66-2002
Il 0o lothons Sp=t
4 TepBdvt Kapoylav O&\Oé\ac ! W
5  MuAAng MapKou QZ,/O 6/2022 :
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MPAKTIKA 2YMBOYAIOY NMPOZ®OPQN Y®YIOYPIEIOY NAYTIAIAZ

MpakTtika cuvedpiag pe ap. 6 /2022 touv ZupBouvAiov Mpocpopwv Tou Ypumouvpyeiou
NavtiAiag mouv mpaypatomownOnke ot1o Ye@umoupyeio NauvTlhiag peow
tnAedlaokeyng, tnv Nepmtn 9 lovviov 2022 kat wpa 10.00 T y.

Napovteg
K. Kwotag Kwotapdg AvwTepog Emibewpntng MAoiwy,
Mpoedpog ZupuBouAiov Mpocpopwy
K. Avdpeag Kuplakou EmiBewpntng MAoiwv A,
MéeAog ZuppouAiou MNpoopopwv
K. Avdpeag dAovpevtlov EmiBewpntng MAoiwv A,
MeAog ZupuBouAiou Mpoacpopwy
ka. Avdia Mdpkapn-Kuplakou Aettoupyog NavtiAiag A,
MeAog ZupuBouAiou Mpoacpopwy
Anovteg
K. ©@eung EvpupLadng AvwTtepog Emubewpntng MAoiwy,

MeAog ZupBouAiou Mpoapopwy

pappat£ag kat AvantAnpwtng Mpappateag TugBouAiov Mpocwopwv

Ka. EAi¢a NeogpuTOUL Aettoupyog NavTiAiag A

Ka. ABnva MNatoaAidov Aettoupyog NavtiAiag

H ouvedpia diegayetatl peow tTNAedLaokewng cLPPWVA PE TIG TIPOVOLEG TOL ApBpouv
21(6) tou mepi Twv Mevikwy Apxwv Tou ALlOIKNTIKOL Atkaiov Nopou tou 1999
(158(1)/1999) onwg Tpomomoldnke Aoyw Tng amovociag tou Mpogdpou oTO
€EWTEPLKO YLA LTINPECLAKOVUG AOYOUG.

0 MNpoedpog dlamioTwoe OTL LTIAPXEL anapTia yia Tn dte€aywyn tng ouvvedpiag tou
YupBouAiov Mpoowopwv Kal KaAwaooploe ta PeAN otn devtePn ouvedpia ya tnv
g€E€TAON TNG TEXVIKNG agloAoynong yia tov dtaywviopo YOYN 1/2022 pe titho
«Digital Transformation of the Cyprus Shipping Deputy Ministry».

Ta pyéAn e€€taocav AEMTOPEPWS TA TPAKTIKA, TNV €kBeon afloAdynong kat ta
oLVNUUEVA gyypaga. Alamiotwbnke OTL 0pBA amoppipBbnkav oL TPOCPOPES TOL
urtoBARBNKav and touvg mpoopepovteg BAKER TILY KLITOY kat Abaco group Kabwg
N €YYUNTLKN ETULOTOAN CUPHPETOXNG TIOL Katatednke dev eixe ovvtayxdei cOPPWva
HE TNV HOPYI) KAl TIG 00nyieg Twy eyypagwy dtaywviopov. Ta peAn onueiwoav 0Tt
yla TNV anoppLyn Twy Tio Tavw poogopwy, N Emttporr) AELloAoynong e€ac@dailoe
TN oLPPWVN yvwun Tou [levikou Aoylotnpiov tng Anpokpartiag. Ta peAn tou
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2upBoUAioy emiong cupPwvNoav OPOPWVaA CTNV ATOPPLYN TNG TPOCPOPAG TOU
npoopepovta Upcom EPE yia pn tkavomoinon Twv mpoinofEecewy GUUPETOXNG OTO
Olaywvilopo o€ oxEON PE TOUG BacLKoUC euTElpoyvwHoveG eneldn ol Key experts
1,3,4 kat 5 dgv MAnpoLV Ta anattoLPeva yla tn 6€on Toug, 6oTIwe Kabopidovtal ota
£yypaga Tou dLaywviopou.

Ta peAn cuppwvnoav OTL oL UTIOAOLTIEG 6 TIPOCYPOPES TIOL UTIORANBNKAV TTANPOLV TLG
TUTILKEG TIPOUTIOBECELC CUPPETOXNG Kal TEpacav Pe emtuxia 1o otddlo TNng
TEXVIKNG agloAoynong.

To ZuuBouAlo Mpoowopwyv anodcloe va eykpivel tTnv €lonynon tng Emitpomnng
A&lohoynong ywa amoogpayton tng evotntag «Oiwkovopikn Mpoopopd» Twyv €EL
TIPOCYPEPOVTWY TIOU TIEPACAV E ETILTUY A TA TIponyovueva otadia a§loAoynong.

AN&n ouvedpiag

EmKupwvovTat /
Kwotag Kwotapdg
Mpoedpog ZuppouAiou Mpoopopwyv Yepunoupyeiov NavTiAiag

09/06/2022



EKOEZH A=IOAOIMHZHZ
1. TENIKA ZTOIXEIA

1.1 Zroixeia Aiaywviopol

Ap1Bpog Alaywviopol: YOYN 1/2022

TitAog Alaywviopou: Digital Transformation of the Cyprus Shipping Deputy Ministry.
MpoitroAoyiouég: €3.350.000

AvaBétouoa Apxn: Yeutroupyeio NauTihiag

Eidog Aladikacgiag: Avoixt Aiadikaoia

Hpepounvia mpoknpugng: 21/01/2022

Huepopnvia ARgng mpoBeopiag utroBoAng mTpoogoplov: 28/03/2022 kai wpa
13:00.

1.2 Appoédio Opyavo AioAdéynong

Amépaon ouykpotnong Appodiou Opydvou: Emirpot AfioAéynong — ETTIOTOAEC
Av. Tevikng AieuBuvrpiag Yeumoupyeiou NauTiAiag nuepopnviag 10/02/2022 kai
14/02/2022 a1 AiguBlvtpiag TurAuaTtog YTnpeoiwv MANpo@opIKAC NUEPOMNViag
23/3/2022 ka1 5/4/2022.

ZuvTovioTAg Apuodiou Opydvou:  Mixahng Mdpkou, Asimoupyog NauTiAiag,
YeuTtroupyeio NauTiAiag

MéAn Appodiou Opydvou:

XpioTog Atahiaviig, Av. EmBewpnTig MAoiwy, YTretBuvog E.A., Y. NauTiAiag

Xp1o16douAog MeEAn, Av. Asitoupyds NauTiAiag, Yo. NauTtiAiag (QvTIKOTOOTAONKE ATTO
[". Kapoyiav)

Avtpn Anuntpiou, Aeitoupydg MAnpoopikAc A’ TuAUG Ymnpeaiwv MAnpo@opikig

MepBavt Kapoyiav, Aeiroupydg MANpo@opikng, TuRua Ynpeoidv I'I)\r]pochprng (e1g
avTIKATAOoTAGN Tou XpIioTodouAou MEAN)

EAeva Mpokotriou, Asiroupyég NautiAiag A", Y. NauTiAiag
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1.3 Npoc@opig TTou TTANPOUV TIG TTPOUTTOBECEIS CUMETOXIG

Mo kd&tw Tapouciddovial ol UTTOPANBEioEg TTPOCPOPEG TTOU  TTANPOUV TG
TPOUTTOBETEIG GUppETOXAS Kal agloAoyriBnke o Texvikog Toug PAKEAOG:

1. Center for Social Innovation (CSI)
CELLOCKLTD

Intalio

EY Cyprus Advisory Services Limited
NetU Consultants Ltd
NETCOMPANY INTRASOFT S.A.

SN I NN

s1ic 10 louviou 2022 avoixBnke o OIkoVoUIkOG PAKEAOG TwWY IO TTAVW TTPOCPOPWV.
To MpakTiké Avoiypatog MNpoo@opwy ETICUVATITETAL.

2. EKOEZH NOIOTIKHZ EMIAOIHZ

2.1 ZuvavTioElg

Mo TNV oIKovopIkf agloAdynan Twv o Tavw TTPOCPOPWY TTPAYUATOTTOIRBNKE Hia
ouvedpia:

AJA HMEPOMHNIA QPA ~__Tornox  OEMA

AiBouca 2UveEDPIGTEWY,
2°5 6poPOG. KTAPIO AgloAdynon OIKovouIKwv

1 10/06/2022 12:00 «YIOUPIS TOWERD», Mpoogopwy kal TeAKA
~ TOU YQuTTOUpYEioU Kardragn MNpoopopuwyv
‘Nautihiog

Tuvnuuéva utropaAlovtal Ta MpoKTIKA TG ouvavTnang.

2.2 MeAérn kai kardraén OIKOVOUIKWY TTPOTPOPWY

Ta péhn g E.A. peAétnoav 1o Eviuto 9 - Oikovoikr Mpoo@opd Tou uTrEBaAe o KAbe
évac amd Toug £ TTPOOPOPODATEG WG TTPOG TNV 0pBATNTA CUUTTAfPWONG Tou. Kal ol
¢€1 TpoopopodoTeg uméBoAav 1o EviuTro 9 Bedviwg  CUPTIANPWHEVO  Kal
UTTOYEY PO HEVO.

Ma v emBeBaiwon g 0pBOTNTAG ToU GUVOAIKOU TToToU TTPOTPOPAS diEvEPYNBNKE
£AEYXOC TOU GBPOICUATOC TWV ETTT PEPOUG TIMWV HOVADOG TwV TUNPATWY A (YPAHHES
1-15), B (ypappéc 16-25) kai C tou Mivaka 1 1ng Oikovouikng Mpoogopdg. Ao Tov
éAeyxo BIATOTWONKE 6Tl N TTPoa@opd Tou TPoo@opoddtn «INTALIO» mepieixe Eva
AoyIoTIKG AdB0¢, agou TO TTOT0 YIa TO GUVOAIKO BPOIoHA TWV ETTT HEPOUG TUNUATWY
avepyotav o1o €1.681.758, vy 0 TPOCTPOPODOTNG UTTOAGYIOE WG CUVOAIKG TTOCO
TPOCPOPAC Tou To TTood €1.681.785. Ta péAn ng E.A. ammo@aaioav opopwva 61w

e \ '
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KaBopIoTei WG GUVONKA TIUA TTPOOPOPAES To oo Twv €1.681.758, agou oupewva
Kal pe TNV Mapaypago 8.3.3 Tou Mépoug A Twv £yypdewy Tou dIaywviopoU, «...5¢
TTEQITITWOT AOYIOTIKIG QOUUQWVIas petaél TG TIUAG HOVASAS Kar TN TUVOAIKAC TIAC,
UTTEPIOYUEI N TIUN Hovadacg. ..».

AkoAouBwg kataptioke o [livakag 1: [Mivakas Oikovouikwv [lpoo@opwv kai
OUYKPITIKOU KOOTOUS (relative cost - C). ZUppwva We TV Mapdypago 9.4: Evaluation
of Financial Offers Tou Mépoug A Twv eyypdewv Tou SiaywviopoU, To OUYKPITIKO
k6oTog C TNG agloAoyoUpevng TTPOoPOPES TTPOKUTTITEN WG £EAC:
Oikovopikn Mpoopopd Msiod61n
cC = x 100
AéroAoyouuevn Oikovouikn Mpoogopd

orou:
- AdloAoyoupevn Oikovouikn) [Npoa@opd: To GUVOAIKS TTOO6 EvavTi Tou OTToioU O
[Mpoopépwv mpori@etar va uAotroioer t Zoupacn, un cupmepiAauBavouévou tou
@.M.A., Kai
- Oikovopikn MNMpoogopd Meiod61n: n Mpoopopd e  xaunAdtepn Tiun.

2TN OUYKEKPIUEVN TIEPITITWON, TNV XOUNAGTEPN OIKOVOWIKH TPOCPOPd gixe o
mPoaPopodoTNg INTALIO yia 1o mogd Twv €1.681.758 kai wg TodTou o MMivakac 1
TTPOKUTITEl WG EEAC:

Zelpd Mpoo@opodotng ZUVOAIKO ZUYKPITIKO
Katdragng Moood KéoTog
Mpoogopdg (C)
1 INTALIO €1.681.758 100,00
2 CELLOCK LTD €1.682.750 99,94
3 EY ADVISORY SERVICES LTD €2.153.405 78,10
4 NetU CONSULTANTS LTD €2.480.357 67,80
5 O on TSR SOCIAL | ¢5 538 000 66,26
6 NETCOMPANY - INTRASOFT S. A. | €3.262.200 51,55

Mivakag 1: Mivakag oIKOVOWIKWY TTPOOQOPWY Kai GUYKpITIKOU kboTouc (C)

Ta péAn g E.A. mapatipnoav 6Tl UTTAPXOUV  SIOKUMGVOEIC HETAEU Twv
KOGTOAOYNOEWY Twv avTioToIXwv €T HEPOUG SPACTNPIOTHTWY TWV OIKOVOMIKWV
TPOTPOPWY, TTOU TBAVOV VO OPEIAOVTAI OTA GNUAVTIKWG SIAPOPOTTOINUEVA NUEPATIA
KOaTN TToU £BWOAV Ol TTPOCTPOPODOTES YIa TOUG EUTTEIPOYVIMOVES (key experts) aTov
Mivaka 2 TNg OIKOVOUIKAG TOUG TTPOCPOPAS. INUavTikd pdAo oTh dlakupavaon Twv
TOOWY €iXe Kal n OIAQOPETIK EKTIUNON TWV TTPOCPOPODOTWV WS TTPOC TIG
avBpWITONUEPES TTOU ATTAITOUVTAI YIG TNV UAOTTOINON KABe dpaaTnpidTnTag Tou eixe
WG ATOTEAECUA va UTTAPXOUV ONUAVTIKEG OTTOKAIOEIC OTNV KOOTOAGYNON Twv
OpPaCTNPIOTATWY PETAEU TWV TTPOTPOPODOTWV.

A 2 & M
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Ta péAn Tng E.A. Trapatipnoav 61 dUo ammd TOUG TTPOTPOPOOOTES gdwaav TIPA
TTPOCPOPAC KOVTA aTo 50% TNG EKTIHWUEVNG Agiag, TPEIG TTPOCPOPODOTES EBWOAV TIHN
HETOEU B5-75% TNC EKTIMWHEVNG agiag £Vi £Vag TTPOCPOPOdOTNG EDWOE TIuR o1o 97%
NS exTIuWpEVNS agiag. O1 Sla@opég auTEG KpivovTal WG DIKAIOAOYNHEVEC, KaBwg aTo
KOOTOC TIPOOQOPAS TrEPIAAUBAVETal -TIEPAV TWV EPYQTIKWY YyIO TQ OTroia YiveTal
ava@opd aTnv TPonyoUHEV TTApdyPAPo- Kal TO KOOTOG ayopd¢ Kal GUVTHPNONG OAWY
TWV OTTAPAITATWY AOYIOHIKGV TTOKETWY TTOU TTPOTEIVEI 0 KABE TTPOCPOPOdOTNG OTNV
Texvikr} Tou Mpoo@opd. ZUVETTWG, N XPAON AOYIOUIKWY TTAKETWY TToU £XOUV XaNNAO
A/kal KaBOAOU KOOTOG KTAONG Kol ouvtipnong (Tr.X. AoyloHIKd poidvTa avolkTou
KWOIKA RA/kal €AelBepng XPrONG) amd  KATTOIOUG  TTPOCPOPODOTES OUVEICQEPEI
ONUAVTIKG 0T WEiwon Tou GUVOAIKoU KOGTOUG TTPOCPOPAS TOUG.

Etmopévwg Ta péAN Tng E.A. Bewpolv OTI TO OUVOAIKO KOOTOG TwV TPOTPOPWV
BpiokeTal oe ouvnBiouéva TAdiola kai dev ararteital va {ntnBouv TTEPAITEPW
DIEUKPIVATEIS atrd Kavéva TTPoaPopodoTn.

3. TEAIKH BAOMOAOTIIA KAl KATATAZH NMPOZ®OPQN

Ma TV TEAIKA KaTdTagn Twv TPoo@opwy utroAoyioTnke n TeAikr BabuoAoyia yia KABe
QTTOdEKTH TTPOPOPA HE BACn TOV HOBNUATIKO TUTTO:

L=T%*40% + C*60%
ormou:
o T =0 BabBuog aioAdynaong g Texvikng MMpoa@opds Kai
e C =10 OUYKPITIKG KGaTOC ThG Oikovouikng MNpoa@opds.

OTwe avagépetal kal oty Mapdypago 9.6 tou Mépoug A Twv eyypdpwy Tou
dlaywviopou.

n & 7 bk
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Qg ek TouTOU, N TEAIKH BaBuoAoyia TTou TTPOKUTITEI EXEI WG EENG:

TeAikn BaBpoAoyia S UVKOITIKG TeAikog
Zeipd Mpoo@opodoTng Texvikig T*40% Ké‘(’“g (C) C*60% | Pabuodg
Kardragng Mpéraoncg (T) . (L)
1 CELLOCKLTD 83,62 33,45 99,94 59,96 | 93,41
2 INTALIO 77,94 31,18 100,00 | 60,00 | 91,18
EY ADVISORY
3 SERVICES LTD 90,41 36,16 78,10 | 46,86 | 83,02
NetU
4 CONSULTANTS 83,22 33,29 67,80 | 40,68 | 73,97
LTD
NETCOMPANY -
5 INTRASOFT S. A, 79,13 31,65 51,65 | 30,93| 62,58
CENTER FOR
6 SOCIAL 41,38 16,55 66,26 39,76 | 56,31
INNOVATION LTD

[Mivakag 2: Nivakag TEAIKIG KATaraéng mpoooopwv

4, EIZHMHZH ENITPOMHZ A=IOAOIMHzZHZ

H E.A. opdowva armo@doios va €ionynBei Tnv katakUpwan Tou Alaywviopol «SDM
1/2022: Digital Transformation of the Cyprus Shipping Deputy Ministry» oTov
mpoaPopodoTn «CELLOCK LTD» o otroiog, 6TTwg @aivetal kal atov [Mivakag 1,
OUYKEVTPWOE TNV uynAotepn teAikr| BabuoAoyia, yia 1o Tood Tou EVOG EKATOMMUpiou
£§aKooiwv oydovra 800 XIAIGSwY eTTTaKOTIWV TTEVAVTA eupw (€1.682.750).

Ytroypagig peAwv Appodiou Opydvou AgioAdynong

ONOMATENQNYMO YNOrPA®H HMEPOMHNIA
XpioTog ATaAIaVAS _%‘%—H‘\ é-%—QQ’ZZ
AvTpn AnunTpiou /ﬂﬂ T " (
mﬁnz;mrﬂ-) Lb{Cé I99.

L R ————— J
‘EAeva lMNpokoTriou T / 5//5 /2012
FepRavt Kapoyidv %@h@d\; \S \ Q@\'&ODQ_
MixaAng Mdpkou % /S/Oé%ﬂ'a
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MPAKTIKA 10" 2YNEAPIAZHZ ENITPOMHZ AZIOAOTHZHZ NPOIMOPON

AIATQNIZMOZ SDM 1/2022:
Digital Transformation of the Cyprus Shipping Deputy Ministry

HMEPOMHNIA: 10/06/2022
QPA: 12:00 p.p.

XQPOzZ: AIOOYZA ZYNEAPIAZEQN, 2°¢ OPO®OZ, KTHPIO «lOYMHI» TOY YOYN

MNapovreg:

Xpiotog AtaAwaviig, Avwtepog EmBewpntig MAoiwv, Ydumoupysio Navthiog
(YmeuBuvog Emutporrg AfloAdynanc- -YEA)

Avtpn Anuntpiou, Aettoupydg MAnpodopkng A, Turpa Yrinpeotwv MANpodopLkic
EAeva Mpokortiou, Asttoupyog Navtihiag A, Youmoupyeio Navtihiac

FepBavt Kapoyiav, Aettoupyog MAnpodopikng, Tuiua Yrnpeowwy MAnpodopikrc
MuxdAng Mdpkou, Aettoupyodg Navtihiag, Ydumoupyeio Nauvthiag (Zuvtoviothc -
IEA)

Ta pekn tng Emutpornrig A§toAdynaong (E.A.) cuvedpiaoav atnv aiBovoa cuvedpldoswy
oto beutepo opodo tou Ktnpiov «TOYMHE» Tou Ydumoupyeiou Nautihiog pe okond
v g&etaon twv Owovopkwy QakéAwy, TNV KATATOEN TWV OLKOVOULKWY TIPoohopwv
kL tnv TeAkn BaBuoAoynan twy e§L poodopwV oL omoteg TANpoLY TIG ipolinoBEaelg

OUULETOXNC.

—  To npaKTKO avolypatog Twv Owovoulkwy QakéAwy EMOUVATTTETAL.

1. MEAETH KAI KATATA=H OIKONOMIKQN MPOZ®OPQN

To péAn tne E.A. peAétnoav to Evtumo 9 - Owkovoptkr) Mpoodopd nou uréPale o kabe
gvag oo toug £€L mpoadopoddteg wg mpog tnv opBdtnTa cuuAipwonc Tou. Kat ot
€fL mpoodopodoteq uméPalav to Eviunmo 9 Se6VIWG GUUMANPWUEVO  Kal

UTTOYEYPOLEVO.
Mo tv emPeBaiwon tng opBoTNTAC TOU GUVOALKOU TTIOGOU POCdoPAC StevepyrBnke

€Aeyxog Tou aBpolopatog TwV Tl HEPOUG TLHWY HOVASOE TWV TUNUATWY A (Ypapég
1-15), B (ypappég 16-25) kat C tou Mivaka 1 tng Owkovoptkic Mpoodopdc. Ao tov
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éheyxo Slamiotwdnke OTL N Mpoodopd tou Tpocdopoddtn «INTALIO» mepieixe eva
Aoylotikd AdBog, adou To Toad yia To GUVOALKS GBpoLopa TwV £l HEPOUG THNUATWY
avepxdtav oto £€1.681.758, evwy o PoodopodOTng UIOAOYLOE WG CUVOALKG TOCO
npoodopdc tou To tocd €1.681.785. Ta péAn g E.A. anoddoioav opddwva Omwg
kaBoplotel wc cuvolikh TLA TPoodopdg To mocd twv €1.681.758, adou cupdwva
kaL pe v Mapdypado 8.3.3 tou Mépoug A Twv eyypddwy Tou Slaywviopou, «...2e
NEPIMTWON AOYLOTIKAC AoUU@WVIAG HETAEU TNG TUUNG UOVASAS Kat TNG OUVOALKNS
TIUNAC, UTTEPLOXUEL N TLUN HOVASAG... ».

AxohoUBwg kataptiotnke o Mivakag 1: Mivakag Owovopikwy Mpoodopwv kat
ouyKpLTIKOU KooTouc (relative cost - C). Zupudwva pe Tt Mapdypapo 9.4: Evaluation
of Financial Offers tou Mépoug A Twv eyypddwv Tou SLaywVIoHoU, TO TUYKPLTIKO
kootoc C tnc aflohoyolpuevng mpoodopds mpokUTTel we eENG:

Oikovouikn Mpoogopd Meiod6Ttn
c = x 100
A&loAoyouuevn Oikovopikn lMpoogopd

Ormou:
- AftoAdoyouuevn Owovoutkr Mpoo@opd: To cUVOALKO TTOCO EVAVTL TOU OTToloU O
Mpoowépwy npotidetal va vAormorjoet th ZUpuBaan, un cuunepiraubBavouevou
tou O.M.A., kot
- Owkovoptkrj Mpoa@opd Metobotn: n Mpoopopd Ue T YaunAotepn Tuyn.

3TN OUYKEKPLUEVN Mepimtwon, TNV XOUNAOTEPN OLKOVOULKA Tipoodopd eixe o
npoodopoddtng INTALIO yia to mocd twy €1.681.758 kat wg tovtou o Mivakag 1

TIPOKUTITEL WG EENG:

Ipd Mpoodopodotng ZUuvoALKO MooO | ZUYKPLTLKO
Katdrtagng Mpoodopdg | Kéotog (C)
1 INTALIO €1.681.758 100,00
2 CELLOCK LTD €1.682.750 99,94
3 EY ADVISORY SERVICES LTD €2.153.405 78,10
4 NetU CONSULTANTS LTD €2.480.357 67,80
5 CENTER FOR SOCIAL INNOVATION LTD | £€2.538.000 66,26
6 NETCOMPANY - INTRASOFT S. A. €3.262.200 51,55

Mivaxee 1: MIVOKOG OLKOVOUIKWY TIPOO@ORWY K&L CUYKPLTIKOU kKéoTous (C)

To péhn tng E.A. mapatipnoav OTL UTGPXOUV  SLOKUUAVOELG HETAE) Twv
KOOTOAOYAOEWY TWV QVTIOTOWY EMl HEPOUG SpACTNPLOTATWY TWV OLKOVOLLKWY
npoodopwy, mou mBavov va odeilovial ota CNUAVTKWG SlodopoToLnpEVa
nueprow kdothn mou édwoav ol PoodopodOTeg yla Toug eUMelpoyvwpoveg (key
experts) otov MMivaka 2 TNG OLKOVOUIKAG TOUG TIPOoohOpAG. ZNUOVIKO pOAO oOTn
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Slakupaven twv nocwv eixe kat n SLadopeTikr eKTiUNoN TwV TTPOadOPOSOTWY WC
TIPOG TG avBpwronpepeg ou anattolvtal yia TNV ulomoinon kdBe Spactnplotntac
TIOU E(XE WG AMOTEAETUA VAL UTLAPXOUV CNUOVTLKEG ATTOKALGELG 0TNV KOGTOAOYNGN TWV
Spaotnplotrtwy HETafy Twv npocdopodotwy.

Ta peAn tng E.A. mapatripnoav ot Vo and toug mpoodopoddtes dwoav TR
npoodopds kovtd oto 50% TNG eKTLUWHEVNG afiag, TPELS ipoodopoditec £dwoav
T peTagy 65-75% TG EKTILWHEVNG agiag v évag poodopoddtng ESwaoe Tyt oTo
97% g extpwuevng aflag. O Sadopég autég Kpivovtal wg Skatohoynuévec,
KaBw¢ oto k6oTOG PoodopAg MEPNAUBAVETAL -TEPAV TWV EPYATIKWY YIa. T onola
ylvetal avadopd otnv mponyoUuevn mapdypado- Kal TO KOOTOC ayopdc Kol
ouvTAPNONG OAWV TWV AMAPATNTWY AOYLOMKWY TIAKETWY TOU TIPOTEIVEL 0 KABe
npoodopodotng otnv Texvikn tou MMpoodopd. IUVEMWS, N XPAoN AOYIOUKWY
TIOKETWY TOU €X0UV XapnAod RA/kal kaBOAou KOOTOG KTHONG KAl GUVIAPNONG (TLy.
Aoyloplika Tpoidvta avolktol kwdika f/kat eAelBepng xprong) amd Kdmolouc
npoodopodoteg Ba cuvelodepe oNUAVTIKA OTN peiwon TOU CUVOAKOU KOGTOUC
npoodopdg TouG.

Emopévwe ta péAn g E.A. Bswpolv 6TL T GUVOMKS KOOTOG TwV TPOSHOPLIV
Bpioketat oe ouvnBlopéva mAaiola kat dev amatteital va {ntnBolv mepattépw
Sleukpvroglg amo kavéva npoopopodon.

2. TEAIKH BAOMOAOTIA KAI KATATA=ZH NMPOZ®OPQN

Mo tnv tehkn katdtagn Twv poodopwv unoloyiotnke n telkr Badpoloyia yia ke
amnodektn podopd pe Bdon tov Habnuatiko tono:

L=T%40% + C*60%

OTou:

e T =0 Babuog aflohoynong tng Texvikng Mpoodopdg Kat

e C =TO OUYKPLTLKO KOOTOG TG OKovoutkng Mpoadopdc.
onwg avadpépetal kat otnv Mapdypado 9.6 tou Mépoug A twv eyypddwy Tou
Staywviopou.
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Qc ek ToUTov, N teAikn BaBpoloyia o TPOKUTITEL EXEL WG EENG:

Tehkn Npoodopodotng BaBuoloyia | T*40% | Zuykpitiko | C*60% | TeAkog
Selpd TeXVLKAG Kéotog (C) BaBbuog

Katdtagng Npétaong (T) (L)

1 CELLOCK LTD 83,62 33,45 | 99,94 59,96 | 93,41

2 INTALIO 77,94 31,18 | 100,00 60,00 | 91,18

3 EY ADVISORY SERVICES LTD | 90,41 36,16 | 78,10 46,86 | 83,02

4 NetU CONSULTANTS LTD 83,22 33,29 | 67,80 40,68 | 73,97

5 NETCOMPANY - INTRASOFT | 79,13 31,65 | 51,55 30,93 | 62,58

S. A.
6 CENTER FOR SOCIAL | 41,38 16,55 | 66,26 39,76 | 56,31

INNOVATION LTD

Nivakac 2: Mivaxkac TEALAC KaTaTaéne npoopopwy

3. EIZHMHZH ENITPOMHZ AZIOAOIMHZHZ

H E.A. opodwva anoddotos va elonynBel tnv kataklpwaon Tou Alaywviopou «SDM
1/2022: Digital Transformation of the Cyprus Shipping Deputy Ministry» oTov
npoodopodotn «CELLOCK LTD» o omoiog, onwg daivetal kat otov Mivakag 1,

OUYKEVTPpWOE TNV uPnAotepn TeAwkr PBabuoloyia, yw TO TOCG TOU EVOG
ekotoppupiov eakociwv oydovra 600 XAGSwWV EMTAKOGIWV TEVAVIO EUPW
(€1.682.750).

- TENOZ ZYNEAPIAZHZ —

‘Ovopa

Xpiotog AtaAlavig

Avtpn Anuntpiou

'EAeva Mpokortiou

MuxaAng Mapkou

| FepBavt Kapoylav

Iehiba 4 and 4




MPAKTIKA 2YMBOYAIOY NMPOZ®OPQN Y®YIOYPIEIOY NAYTIAIAZ

MpakTika cuvedpiag pe ap. 7/2022 touv ZupuBouAiou Mpooopwyv Tou Ypunoupyeiou
NavtiAiag mouv mpaypatomownOnke ot1o Ye@umoupyeio NauvTlhiag peow
tnAedidokeyng, tnv Mapaokevun 17 lovviov 2022 kat wpa 09.00 T.p.

Napovteg
K. Kwotag Kwotapdg AvwTepog Emibewpntng MAoiwy,
Mpoedpog ZupuBouAiov Mpocpopwy
K. Avdpgag dPAovpevtlov EmiBewpntng MAoiwv A',
MéeAog ZuppouAiou MNpoopopwv
ka. Avdia Mdpkapn-Kuplakou Aettoupyog NavtiAiag A,
MeAog ZupBouAiou Mpoaopopwy
Anovteg
K. @€ung EvpupLadng AvwTtepog Embewpntng MAoiwy,
MéeAog ZupBouAiou Mpoopopwv
K. Avbpeag Kuplakou EmiBewpntng MAoiwv A,
MéeAog ZupBouAiou Mpoopopwv
Ka. EAi¢a NeogpuTOUL Aettoupyog NavtiAiag A,

papuateag ZupBouAiov MNpoopopwyv

AvartAnpwTtng F'pappatéag TvpBovAiov Mpooypopwv

Ka. ABnva NatoaAidov Aettoupyog NavTiAiag

O Mpoedpog dnAwoe OTL n ouvedpia die€dyetal peow TNAESLAOKEYNG CUPPWVA HE
TIG mpdvoleg Tou ApBpou 21(6) Tou mepi Twv MeEviKwY ApXwV TOu ALOLKNTLKOU
Awkaiov Nopou touv 1999 (158(1)/1999) onwg TpomomoLdnke AOyw Tou OTL 0 i610¢
tnAepyddetal eneldy AOyw AAWV ULTNPECLAKWY KaBnKoviwv va PBpioketal
Agvkwoala.

Mepattépw, o Mpdedpog evnuépwoe OTL 0 K. O¢ung EvpuBladng amouvoldlel oto
eEWTEPLKO, 0 K. Avdpeag Kuplakou Bpioketal oe adela aocbeveiag kat n ka. EAiZa
NeogpuTou eivat pélog tng emitpomng afloldynong (E.A.) touv umd e€€taon
odlaywviopoL YOYN4/2022 kat wg €K TOUTOUL, OEV UTIOPOLV va TAPELVPLOKOVTAL OTN
ouvedpia. Alamiotwoe OTL vapxel anapTtia yla tn die€aywyn NG ouvedpiag Kat
Afwn anogaong Kat Katd cuvemela n ouvedpia pmopei va die€axbei pe ta mapodvta
peAn, duvapel Tov Kavoviopou 8(1) tng K.A.M. 201/2007.

AkohoUBwg, o [lpoedpog avepepe OTL n ouvedpia agopd oTov dlaywviopo
YOYN1/2022 pe titAo «Digital Transformation of the Cyprus Shipping Deputy
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Ministry» kat otov Staywviopo YOYN4/2022 pe titho «Awabeon xwpwv ylwa tn
Olopydavwon Ttou ouvedpiov «Navtihtakn Kompog 2022» Ttwv mapaAAnAwv
EKONAWOEWV Kal TIapoxn AAAWYV UTINPECLWY TIOL APOPOLV GTO CUVEDPLO».

Ogpa ap.1: Aiaywviopog YPYN1/2022 pe titho «Digital Transformation of the
Cyprus Shipping Deputy Ministry»

O Mpoedpog avepepe OTL Ta Tpia peEAN Tou ZupPBouAiov Mpooopwv €xouv
HEAETNAOEL Ta €yypaga Tov uToBARBNKav peow tnG AvamAnpwiptag (MpakTika
Avoiypatog Owovoptkwy Mpooopwy, Mpaktikd 107 Zuvedpiag tng Emitpomnnig
A&loAboynong yia AELoAdynon Twv Owkovoulkwy Mpoowopwy, EkBeon AELoAoynong)
Ta omoia Toug amootdAbnkav eykaipa. Emiong ta peAn €xouv peAetnoel OAa Ta
OXETIKA g€yypaga mov uneBAndnkav peow tng AvanmAnpwtplag Alevbovrplag Kat
aracxoAnoav to ZupBouAto NMpooopwyv OTLG cuvedpLAceLg pe ap. S kat 6/2022.

AkoAoLBwG, o MNpoedpog onueiwoe OTL, OTIWG AVAPEPETAL OTA TIPAKTIKA KAl TNV
€kBeon agloAoyong, Ta geAn tng Emtpormng AEloAdynong mapatnpnoav 6Tt dvo ano
TOUG TIPOCYPOPOdOTEG €dwoav TP TPOCYPOoPAsg Kovtd oTo 50% TNG EKTIHWHEVNG
afiag, Tpelg Mpoopopodoteg edwoav TIPN HETAEL 65-75% TNG EKTIHWUEVNG agiag
EVW €vag Tpooopodotng edwoe TIPN 0to 97% TnG ekTidwpuevng afiag. Ta YeAn
NG Emutporng AEloAdynong Bewpolv OTL TO CUVOALKO KOOTOG TWV TIPOCGPOPWY
Bpioketal oe ouvvnblopeva mAaiola, dev amatteitat va ¢ntnbolv MEPALTEPW
dlevkplvnoelg anod kaveva pooPopodOTn Kal TO ALlTLOAOYNOoav LKAvomoLlnTLkd ota
TIPAKTLKA.

Kata tnv BaBuoAoynon Twv OLKOVOULIKWY TIPOGYOPWY, N XAUNAOTEPN OLKOVOULKN)
mpoo@opd AapPdver 100 povadeg kair LTOAOLMEC KaATATACOOVTAL PE BAon TO
OULYKPLTLIKO KOOTOG, TO OToio €ival To anotéAeopa tng dlaipeong Tov TocoL NG
XaunAdtepng mpoopopdg Ota Tou TOooUL Tou LTERBAAE O TPooPopodotng. H
etalpeia INTALIO, n omoia umeBAAE TNV OLKOVOULKN TIPOCYOPA HE TO HIKPOTEPO
000, KATATACOETAL IPWTN, BE eAdxtotn dtagopa anod tnv devtepn CELLOCK LTD.
OL umoAoLoL TIPOCPEPOVTEG UTIEBAANAV OLKOVOULKI TIPOOQPOPA HE ONPAVTIKA
HEYAADTEPO TIOCO.

MeTA TNV EQAPHPOY TOL HABNPATLIKOU TUTIOL TIOL TIPORBAETIETAL ATIO TA £YYPAPA TOV
dlaywviopou, Baon tou omnoiov divetal Bapvtnta 40% otov Babuo aloAdéynong tng
TEXVLKNG TPOCPOopPAg Kat 60% 0TO CUYKPLTIKO KOOTOG TNG OLKOVOULKNG TIPOCPOPAG,
n etatpeia CELLOCK LTD, katatdynke mpwTn otnv TeEALKN Babuoloyia.

YUVETIWG, TO ZUHPBOVALO MNpocPopwv aPou PeAETNOE OAa Ta OTOLXELQ TTOV TEBNKAV
EVWTILOV TOU ATOYACLOE OPOPWVA va E€YKPiveEL TNV elonynon tng Emitpormnq
AloAdynong Kal va Katakupwoel Tov Alaywviopo «SDM  1/2022: Digital
Transformation of the Cyprus Shipping Deputy Ministry» otov mpoo@opoddotn
«CELLOCK LTD» o omoiog, cuykevtpwaoe Tnv upnAotepn TeAkn Babuoloyia, yla to
OO0 TOU €VOG eKatoppupiov e€akooiwv oydovta dvo YAadwv emtakociwv
mevAvta evpw (€1.682.750).
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Ofua ap.2: Awaywviopoc Y®PYN4/2022 pe TitAo «AldBeson Ywpwv yia TN
Slopyavwon Ttou ocuvedpiov «NavtiAtakn Koumpoc 2022», Twv TAapAAAnAwvV
EKONAWOEWV Kal Ttapoyn AAAWYV UTINPECLWV TIOU AYOPOVV OTO CUVESPLO»

O Mpoedpog avepepe OTL Ta Tpia pEAN TOL ZUMPPBOULAiov Mpoowopwv €xouv
peAetnoel ta eyypaga (Mpaktikd Avoiypatog Mpoowopwy, EkBeon AELoAOynong)
Ta oToia Toug anooTdaABnkav eykatpa.

Mepattepw, o Mpoedpog avepepe OTL OKOTIOG TNG ocuvedpiag eivat n e€€taon Tng
£kBeong a&LoAoynong avapopikd Pe TLG TUTIKEG TIPOUTIOBECELG CUUPETOXNG KAL TNV
TEXVIKI TIPOCYPOPA Kal n e€etaon TG €lonynong tng Emtpornng AfloAdynong yua
aroo@payLon tng evotntag «0Okovoukn Mpoopopa» Tou ipoapopodotn Carob Mill
Restaurants Ltd mou nepaoe pe emutuvyia tnv a§loAoynon.

2Tn ouvexela, o Mpoedpog onpeiwaoe OTL Katd TN diadikacia UTTORBOANG TNG v Adyw
TTPOOQPOPAG OTO HAEKTPOVIKO 2U0Tnua Zuvaywng ZUPBACcEWvV, O TIPOOQPEPOVTAG
diatrioTwoe O11 dev utTopouce va avePRei/avaptnBei o @dkeAog TNG OIKOVOMIKAG
Mpoo@opdg eCaiTiog TEXVIKWV TTPOBANPATWY TToU Trapouciale 1o ouoTnua e-
procurement. Qg ek TouTou OTIG 07/06/22 evnuepwBnke oxeTIK& TO YDYN, 610U pETA
aTTO  ETMKOIVWVIA ME TNV TEXVIKA UTTOOTAPIEN TOU NAEKTPOVIKOU OCUCTHPOTOC e-
procurement, dIOTTIOTWONKE OTI Adyw TNG SOPNG Tou dlaywVIOUOU 0TO oUCTNUA Ogv
gival EMTPETTTH N UTTOBOAR dUO PAKEAWV PE NAEKTPOVIKA HOP®H.

NAapBavovtag uttéwn m NouobBeaia Tepi Anpooiwv Zuupacewy Kai TNV TTPOvoIa TwV
EYYPAPWYV dIaywVvIOUOU Yia UTTOBOAN dUO EEXWPIOTWY QOKEAWV YIA TNV TEXVIKA KAl
OIKOVOMIKI TTPOC@OPA Kal KATOTIIV ouvevwonong Me Tov idlo tov [pdedpo TOU
2UlBouAiou TMpoo@opwyv, Eyivav OIEUBETACEIS yIa TNV UTTOBOAN TOU OIKOVOMIKOU
@akéAOU OTO KIBWTIO TTPOC@OpWwYV TNG AvaBéTouoag ApXNG TNEPOUMEVWY OAWV TwV
010dIKACIWYV TTOU TTPovooUvTal cUPQwva pe Tov Kavoviopo 201/2007.

ZXETIKA evnuépwon €yive oe OAoug Toug [lpoo@épovteg TTou evdlaPEPONKavV va
TTapaAdpouv Ta £yypa@a diaywviouoU. ZnNUEIWVETAI OTI Ta £yypaga gixav TTapaAn@oei
ato Tov MNMpooeépovta Carob Mill Restaurants Ltd kal Tov evOIAQEPOPEVO OIKOVOUIKO
@opéa Orthodoxou Travel Agency o0 o1Toiog KaTé TNV ETTIKOIVWVIA YIa EVNUEPWON TOU
OXETIKA Pe TNV aAAayr oTov TPOTTO UTTOBOARG TOU OIKOVOUIKOU QPAKEAOU, EVNUEPWOE
TNV Avabétouca Apxr OTI dev TTPOTIBETAI va UTTORAAEI TTPOCPOPA VI TOV €V AOYW
dlaywvVIouO.

ZUVETTWG, TO ZUKBOVALO Mpoopopwyv apol HEAETNOE OAA TA OTOLXELD TIOL TEOBNKAV
EVWTILOV TOU ATIOYACLOE OPOPWvVA TNV €YKPLon TNG €lonynong Ing Emitpomng
AgloAdynong yla tnv €kBeon agloAoynong Kat yla amoo@paylon tng €vOoTnTag
«Owkovopkn Mpoopopd».

AREN Zuvedpiac L/ S

, Vi
ETUKUPWVOVTAL ool Lo

Kwotag Kwotapdg
Mpdedpog ZuppouAiou Mpoopopwy Yepunoupyeiov NavTtiAiag
17/06/2022



